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Å The benefits of active management versus a comparable passively managed investment is an ongoing 
debate

Å In determining the choice between active and passive strategies, we observe the following key themes: 
Å aŀǊƪŜǘ ŎȅŎƭŜǎΥ Active outperformance can be highly cyclical, and relative performance has been 

mixed in past periods, including some market downturns
Å !ǎǎŜǘ ŎƭŀǎǎŜǎΥ Certain asset classes are more efficient and challenging for active managers, while 

others provide more opportunities for adding value. For example, active strategies are more likely 
to outperform in fixed income relative to equities, in domestic small cap equities relative to large 
cap equities, and in less developed economies relative to developed economies.

Å tŜǊŦƻǊƳŀƴŎŜ ǇŜǊǎƛǎǘŜƴŎŜΥ Consistent outperformance can be challenging for even the most 
successful active managers. This is particularly true for certain asset classes (e.g., US Large Cap 
Growth).

Å CŜŜǎΥ Passive strategies charge lower expense ratios compared to active strategies. The hurdle for 
active managers is to beat their benchmarks on a net of fees basis.

Å Additionally, it is essential for investors and fiduciaries to carefully consider whether active management 
is appropriate for their ǇƻǊǘŦƻƭƛƻ ǘȅǇŜΣ ǳƴƛǉǳŜ ƴŜŜŘǎ ŀƴŘ ŎƛǊŎǳƳǎǘŀƴŎŜǎ. Factors to consider include:
Å Unique investment or holding restrictions
Å The need for excess return (alpha)
Å Ability/willingness to take ‘manager’ risk
Å Concerns for index risks
Å Tolerance for performance deviation

¢ƘŜ !ŎǘƛǾŜ ǾǎΦ tŀǎǎƛǾŜ 5ŜōŀǘŜ
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P A G E

Excess return is calculated versus universe-specific benchmark. January 2001 represents the start of the first 3-year period.
Performance shown represents rolling 3-year performance at each quartile and does not correspond to the long-term experience of any specific manager. Peer group constituents 
and managers’ rankings change over time.

Active vs. Passive Study
Manager Excess Returns Summary

Long-Term 3-Year Rolling Average (Net of Fees)
January 2001 – December 2024

Domestic Equity Excess Returns, %
% of Periods 
with Positive 

Median Excess 
Returns

75th PercentileMedian 25th Percentile

36%-1.83-0.261.29US Large Cap Core Equity
26%-2.64-0.701.21US Large Cap Growth Equity
61%-1.160.462.29US Large Cap Value Equity
40%-0.810.050.86US Large Cap Enhanced Equity
77%-1.320.813.06US Small Cap Core Equity
65%-1.930.963.83US Small Cap Growth Equity
77%-1.111.033.34US Small Cap Value Equity
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Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK, Inc. (RVK) and may include information and data from some or all of the following sources: client staff; custodian banks; 
investment managers; specialty investment consultants; actuaries; plan administrators/record-keepers; index providers; as well as other third-party sources as directed by the client or as we believe necessary or 
appropriate. RVK has taken reasonable care to ensure the accuracy of the information or data, but makes no warranties and disclaims responsibility for the accuracy or completeness of information or data 
provided or methodologies employed by any external source. This document is provided for the client’s internal use only. It should not be construed as legal or tax advice. It does not constitute a recommendation 
by RVK or an offer of, or a solicitation for, any particular security and it is not intended to convey any guarantees as to the future performance of the investment products, asset classes, or capital markets. This 
document should not be construed as investment advice: it does not reflect all potential risks with regard to the client’s investments and should not be used to make investment decisions without additional 
considerations or discussions about the risks and limitations involved. Any decision, investment or otherwise, made on the basis of this document is the sole responsibility of the client or intended recipient.

RVK 
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DEPARTMENT OF FIRE AND POLICE PENSIONS 
360 East Second Street, Suite 400 

Los Angeles, CA 90012 
(213) 978-4545 

REPOr TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

March 17, ~011 ITEM: A.4 

Michael A. Perez, General Manager 

SUBJECT: PRESENTATION BY RV KUHNS ON INTERNATIONAL EQUITY SEARCHES 
AND POSSIBLE BOARD ACTION 

That the Bpard approve the search procedures for active manager searches (page 2 of the 
attachment)I and emerging manager and passive manager searches (page 3 of the attachment), 
as propose\ by the General Consultant, RV Kuhns. 

BACKGROµND 

At the mee ing of February 17, 2011 the Board approved searches for an International Equity 
Large Cap Core passive manager, an International Equity Large Cap Growth manager, an 
lnternationa Equity Small/Mid Cap manager and an Emerging Markets Equity manager. The 
Board also considered approving searches for Emerging Managers in one or more of the 
approved s1arches. 

At the meetirg of March 3, 2011 the Board discussed various models for manager searches. The 
Board cons~nsus was to employ a hybrid selection model, in which the Board, Staff and the 
Consultant vyould all participate in the search process. RV Kuhns was directed to report back with 
specific rec~mmendations on the timing and degree of involvement by the participants in the 
search process. RV Kuhns appears today to discuss its recommendations (attached). 

Also at the \March 3, 2011 meeting the Board approved a search for an International Equity 
Emerging M~ nager. The attached recommendations include a proposed process for Emerging 
Manager searches . 

Staff has disf ussed the search processes with RV Kuhns, and supports the recommendations. 

Rick Rogers I 
Investment q ffic 

MAP:TL:RR 
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R Kuhns 
~ ► ► & ASSOCIATES, I 1c. 

To: j 
Fro : 

Re: 

Date -

MEMORANDUM 

The Los Angeles Fire and Police Pensions System (LAFPP) 

R.V. Kuhns & Associates (RVK) 

Investment Manager Search Selection Process 

March 17, 2011 

Background 
I 

Attachment 

At the March 3, 2011 meeting, the Board discussed various manager selection models with 
LAFJtP Staff and RVK. The objective of these discussions was to evaluate Board involvement 
in m1nager selection decisions going forward . To briefly summarize, the Board indicated a 
prefe~ence for a hybrid selection model that incorporates the following: 

• I Blends Board involvement and Staff discretion. 
• Staff and the Consultant are largely responsible for search execution, but the Board may 

be involved at multiple touch points along the way. 
• Integrates Staff expertise with Board perspectives but requires clear delineation of 

discretionary authority at each step in the search process. 

The B~ard also indicated a preference to continue the practice of using a full procurement model, 
inclus)ve of a request for proposal (RFP) for emerging manager searches, while using a limited 
procu~ement model which leverages available database information for traditional manager 
searches. In addition, the Board clarified their expectations that Staff would be primarily 
respoJsible for passive manager searches, while RVK would have responsibility for active and 

I 

emerg~ng manager searches. 

In follbw up to those conversations, the Board requested that Staff and RVK delineate the steps 
involvbd in each of the search processes discussed and the multiple decision points that could 
involve the Board. 

Manater Search Process Decision Points 
I 

The nµmber of steps involved in the search process depends on the procurement model. Full 
procurf ment models requiring customized RFP 's with prolonged response times naturally 
require more work than search processes that leverage database information for initial manager 
identidcation and screening. In addition, passive searches are typically less time and resource 
intensir e than active manager searches. Given that LAFPP utilizes a full procurement model for 
emergipg manager searches and a limited procurement model for traditional manager searches, 
we devieloped a list of decision points for both processes. 

The o8jective of this exercise is to identify a comprehensive list of search activities that may 
involv~ the Board, LAFPP Staff, and R VK, either in isolation, or working together on the search 
activitt In addition to the specific steps outlined in the search process, we also included a 

1 



general timeframe for step completion. It's important to recognize that the timeframe for 
completion that is inherent in a full procurement model or in a model requiring multiple levels of 
Boar~ approval wi11 naturally be longer than in a search process that leverages database 
info1111ation and/or one with higher levels of Staff and Consultant discretion. 

The 1tables below summarize the search activities considered in the process and the 
recommended distribution of responsibilities between the Board, Staff and RVK. In identifying 
these steps, we have also included our recommendation on the touch points of Board 
involvement in each of the search processes. In our experience, the recommended touch points 
have proven to be most productive in balancing Board engagement while limiting the 
adm io,istrative burden and providing for acceptable levels of Staff discretion. 

Alth9ugh RVK will have primary responsibility for active and emerging manager searches, Staff 
involvement will be crucial to evaluating the managers and identifying finalist candidates. 
Conversely, although Staff will have primary responsibility for passive searches, RVK is 
expedted to be available to provide reviews and analytical support to that process. Consequently, 
both $taff and RVK are identified in many of the steps for all three search processes. 

Decision Points for Active Manager Searches 

General 
LAFPP LAFPP Board Touch Tlmeframe for 

Search Actlvl RVK Staff Board Point Com letion 

1 Authorlz searct, and approve man ate X Recommended Board meeting 

2 Assess existing portfollo and propose search criteria X X 1-2weel<s 

3 Approve minimum quallflcatlonsand evaluation criteria X Recommended Boal'd Meeting 

4 Co'!U111 search document utilizing databaw X X 

5 Quantitative & Qualitative Review of •arch document X X 1-2 weeks 

6 ldentl1'y aeml.flnalls1!1 for further due dlllgence X X 1-2 weeks 

7 Seml-Flnallst Review X X 1-2 weeks 

8 Identity and aeprove flnallst candidates X Recommended Borud Meeting 

9 Interview finalists an select manager X X X Recommen ed 4 I{$ 

10 Contract Negotiations X 2-3 weeks 

11 Contract Sl_gned by Board President X 

12 Fund Mandate X 1 week 
Total Time from Search A roval to Fundin 12-16 weeks 

2 



Decision Points for Emerging Manager Searches 

General 

10 Identify and approve flnalhrt candidate= s-------------

Decision Points for Passive Manager Searches 

General 
LAFPP LAFPP Board Touch Tlmeframe for 

Search Activl 

12 

3 

RVK 

X 

X 

X 

X 

X 

X 

Staff Boa rd Point 

1 week 

12-16 weeks 



In reviewing these processes, the recommended Board touch points are as follows: 

Active Manager Searches 
1. Approve search and specific mandate 
2. Approve minimum qualifications and evaluation criteria 
3. Approve finalists 
4. Interview finalists and select manager 
5. Sign contract (Board President) 

Emerging Manager Searches 
1. Approve search and specific mandate 
2. Approve minimum qualifications and evaluation criteria 
3. Approve RFP channels for distribution 
4. Approve finalists 
5. Interview finalists and select manager 
6. Sign contract (Board President) 

Passive Manager Searches 
1. Authorize search and approve mandate 
2. Sign contract (Board President) 

In recommending these touch points, we recognize that the Board may elect to be involved in 
any of the steps outlined for the manager selection processes. We have provided the detailed 
breakdown of the search activities for the Board to review and we look forward to discussing the 
search process with the Board at the upcoming meeting. 
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managers in eVestment to Morningstar and found it to have a larger population. A summary of how the 
MQs narrow the universe down to a smaller subset is provided below. Please note the potential universe 
size is based off manager-entered data and may change after managers confirm in writing they meet the 
MQs. 
 

Proposed Criteria Starting Universe Products Eliminated 
Firm AUM > $2 billion 226 70 
Product AUM > $1 billion 156 86 
Minimum 5-Year Track Record 70 1 
5-Year Information Ratio > 
Median 69 35 

5-Year Return > Median 34 3 
Potential Candidate Universe 31 -- 

 
After all managers are screened, the list of approximately 31 managers will be evaluated against additional 
characteristics to cull the list down further and establish a group of candidates that will be considered for 
investment. These characteristics will include: 
 

• Firm – ownership, regulatory compliance, assets, insurance levels, organizational stability 
• Team – years of experience in the industry and at the firm, overall team stability 
• Performance – consistency of returns and peer rankings as well as risk-adjusted return metrics 
• Volatility – standard deviation and downside market capture over various time periods 
• Product – multiple attributes such as: number of holdings, sector allocation and limits, turnover, 

cash position, assets 
• Fit – fit with LAFPP’s US small cap equity composite and existing managers 
• Fees – reasonable fees 

 
Utilizing the above referenced screening characteristics, we believe the search process will result in a list 
of 8-12 qualified managers to be evaluated in further detail. After analyzing the screening results, Staff 
and RVK will collectively determine the candidates that are the most attractive options and recommend 
at least 3 of those candidates present to the Board for final interviews. 

• RVK 



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: D.2 

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: AWARD OF A THREE-YEAR CONTRACT TO DIGITAL DEPLOYMENT FOR 
WEBSITE MAINTENANCE AND SUPPORT SERVICES AND POSSIBLE 
BOARD ACTION 

RECOMMENDATION 

That the Board: 

1. Approve the selection of Digital Deployment to provide website maintenance and support
services for a three-year term, with a total contract amount not to exceed $100,000;

2. Authorize the General Manager to negotiate and approve the terms and conditions of the
contract; and

3. Authorize the General Manager, on behalf of the Board, to execute the contract, subject to the
approval of the City Attorney as to form.

DISCUSSION 

On January 15, 2026, the Board authorized staff to issue a Request for Proposals (RFP) for website 
maintenance and support services. The RFP was released on March 19, 2026, and posted on the 
Department’s website and the City’s Regional Alliance Marketplace for Procurement (RAMP) 
website. A total of 28 proposals were received by the deadline. Each firm was evaluated according 
to the following criteria: 

1. Qualifications and Experience – 45 points
2. Quality and Responsiveness – 45 points
3. Reasonableness of Cost & Value – 10 points

The firms were evaluated on their experience with our current website platform, hosting services, 
proposed approach to future enhancements, and overall cost.  As a result, the field was narrowed 
to 10 finalists, with scores ranging from 95 to 99 out of 100 possible points. 

The goal of this contract is to maintain the website on the current platform while continuing the high 
level of maintenance and support services we are accustomed to.  This contract will focus on 
website stability while avoiding the need for a transition to a different support structure. Additional 
considerations for this contract include procuring a firm that may provide future enhancements and 
improvements to the website later in the contract term. 
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Contract Recommendation 

Staff recommends awarding a new contract to Digital Deployment to continue providing website 
maintenance and support services. Digital Deployment was selected based on their extensive 
experience with government pension websites, familiarity with our platform, and competitive pricing. 
Their familiarity with our website ensures consistent support and allows for efficient implementation 
of future enhancements during the contract term.  

The proposed contract will be for a three-year term, with an amount not to exceed $100,000. Under 
the new contract, the monthly fees for website maintenance and support services will remain at 
current contract costs of $1,000 per month, which includes hosting the website. Because this 
contract covers only maintenance and support services, hosting responsibilities would remain with 
Digital Deployment even if another vendor were selected. As a result, Digital Deployment would 
continue to provide hosting services and charge the associated fees. 

BUDGET 

The annual expenditure for the Website Maintenance and Support Services contract is 
approximately $25,000. Funds have been included in the proposed budget for FY 2026-27 and will 
be budgeted for future fiscal years. 

POLICY  

There are no policy changes recommended in this report. 

CONTRACTOR DISCLOSURE INFORMATION  

Digital Deployment complied with LAFPP’s Contractor Disclosure Policy regarding campaign 
contributions, charitable contributions, intermediaries, gifts, and contacts on April 7, 2026. Internal 
Audit Section reviewed the provided information and determined there was nothing new to report 
under this policy. 

This report was prepared by: 

Oscar Diaz, Management Analyst 
Communications and Education Section 

JS:GFM:KR:OD 



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3100

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: D.3 

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: AWARD OF A THREE-YEAR CONTRACT TO GEOGRAPHICS FOR GRAPHICS 
DESIGN SERVICES AND POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board: 

1. Approve the selection of Geographics to provide graphics design services for a three-year
term, with a total contract amount not to exceed $100,000;

2. Authorize the General Manager to negotiate and approve the terms and conditions of the
contract; and

3. Authorize the General Manager, on behalf of the Board, to execute the contract, subject to
the approval of the City Attorney as to form.

DISCUSSION 

On April 17, 2025, the Board authorized staff to issue a Request for Proposals (RFP) for graphics 
design services.  LAFPP produces various types of informational materials for its membership, such 
as newsletters, benefits handbooks, pamphlets, forms, and financial reports.  Accordingly, 
responding firms were required to demonstrate their ability and experience in providing creative 
design and layout services for such communications in a professional, cost-effective, and high-
quality manner. 

Evaluation of Proposals 

The RFP was released on March 19, 2026, and posted on the Department’s website and the City’s 
Regional Alliance Marketplace for Procurement (RAMP) website.  A total of 17 proposals were 
received by the April 17, 2026 deadline. Twelve (12) of the seventeen (17) firms were deemed 
responsive, having met the minimum proposal requirements and were evaluated based on the 
following criteria: 

1. Qualifications and experience – 20 points
2. Quality and responsiveness – 40 points
3. Fees, best overall value – 40 points

The design samples, a major component of criterion #2, were judged on their variety, creativity, 
quality, and best fit for LAFPP’s services.  The fees, a key element of criterion #3, were rated in 
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comparison to the fees in the most recent graphics designer contract; lower fees with comparable 
or better creative options, resulted in higher scores.  After evaluating all responsive proposals, the 
selection was narrowed down to the top three finalists with scores ranging from 86 to 96 out of 100 
possible points (see attachment). 

Contract Recommendation 

After careful review and consideration of the proposals received, staff recommends that a contract 
for graphics design services be awarded to Geographics.   

Geographics, our current service provider, is an award-winning firm with over 40 years of graphics 
design experience in serving both private and public agencies. The firm specializes in high-end 
graphics design, branding, and marketing with an extensive portfolio showcasing a wide range of 
creative, high-quality designs best suited for LAFPP’s needs. Additionally, the project cost was the 
lowest among its competitors. Their client volume per year is low, allowing for more attention 
dedicated to our time-sensitive projects.   

The proposed contract will be for a three-year term, with an amount not to exceed $100,000.  This 
maximum includes the cost for standard communications plus the availability of funds for use in the 
event of any changes in Plan benefits or other ad hoc communications.  All project costs and hourly 
rates will be negotiated in the contract based on the fees submitted in the RFP response. The rates 
provided by Geographics were the lowest of the top four highest scoring submissions and the 
second lowest among all proposals submitted. 

BUDGET 

Funding for graphics design services is included in the budget for FY 2025-26 and will be included 
in subsequent budget requests. Currently, an average of $16,000 per year is spent on graphics 
design services. 

POLICY  

No policy changes are recommended. 

CONTRACTOR DISCLOSURE INFORMATION 

Geographics complied with LAFPP’s Contractor Disclosure Policy regarding campaign 
contributions, charitable contributions, intermediaries, gifts, and contacts on April 7, 2026.  Internal 
Audit Section reviewed the provided information and determined there was nothing new to report 
under this policy. 

This report was prepared by: 

Adriana Beltran-Herrera, Sr. Management Analyst 
Communications & Education Section 

JS:GM:KR:ABH 



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: D.4 

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: APPROVAL OF A THREE-YEAR CONTRACT EXTENSION WITH NEUMO FOR 
PENSION ADMINISTRATION SYSTEM HOSTING, MAINTENANCE AND 
SUPPORT, AND DOCUSHARE MAINTENANCE AND POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board: 

1. Determine that:

(i) Consistent with the Board’s fiduciary obligation to deliver benefits and related services to
Plan members and their beneficiaries, the Board continues to require the technical and
specialized services of the vendor selected in 2015 to maintain and support the CPAS Pension
Administration System (CPAS) and DocuShare Imaging System;

(ii) CPAS is a proprietary and licensed software application, and therefore the developer
selected in 2015, now Neumo, is the only vendor that can suitably perform maintenance and
implement necessary system enhancements; and

(iii) Therefore, under the Board’s fiduciary duty of prudence and pursuant to Los Angeles City
Charter section 371(e)(10), conducting a competitive bidding process would be undesirable
and impractical;

2. Authorize the General Manager to negotiate and approve the terms and conditions of the
Fourth Amendment to LAFPP’s contract with Neumo to extend the contract term for an
additional three years, from July 2, 2026 through July 1, 2029, and in an amount not to exceed
$3,025,500, in order for Neumo to acquire required user licenses, provide maintenance and
support of CPAS and DocuShare, and develop any other system enhancements required to
ensure the prompt and accurate delivery of benefits to LAFPP participants; and,

3. Authorize the General Manager, on behalf of the Board, to execute the contract extension with
Neumo subject to the approval of the City Attorney as to form.

BACKGROUND 

In May 2015, following a competitive bidding process, the Board approved an eight-year contract 
with Xerox State & Local Solutions, Inc., now known as Neumo, to implement CPAS, a new pension 
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administration system and provide post-implementation support services. The implementation also 
included the integration of a new document imaging system, DocuShare. 
 
The original eight-year contract consisted of a three-year implementation period followed by a 
five-year post implementation and “Hosting Services” period. The contract also allows for additional 
term extensions for continued support and hosting services. 

The implementation was divided into three major phases: 

• Phase 1: Core Pension Functionality 
• Phase 2: DocuShare Imaging and CPAS Integration 
• Phase 3: Member Web Portal 

 
Phase 1 included data conversion and configuration of core pension functionalities and went live in 
January 2019, successfully processing the first pension roll in CPAS.  
 
Phase 2 included two milestones. The DocuShare Imaging milestone involved migrating all 
documents from the legacy system, Documentum, and establishing new DocuShare file upload 
structures and scanning station configurations, which was completed in June 2016. The CPAS and 
DocuShare Integration milestone enabled staff to access member documents directly through 
CPAS and was completed in September 2020. 
 
Phase 3, the Member Web Portal (a.k.a. MyLAFPP), went live in May 2019 and allows members to 
securely register and view their benefit-related information online. 
 
Implementation of CPAS presented challenges, particularly with data conversion and repeated 
functional testing as new features were introduced. A recurring issue during testing was the 
regression of previously working functionality when new builds were deployed. Neumo resolved 
these issues, resulting in much more stable deployments. Staff also faced a learning curve as they 
transitioned to the new system and its expanded functionality. 
 
The First Amendment to the contract occurred in February 2017, when Xerox State & Local 
Solutions, Inc. changed its name to Conduent State & Local Solutions, Inc. 
 
In February 2019, the contract was assigned by Conduent State & Local Solutions, Inc. to Avenu 
Insights and Analytics, LLC; this assignment did not require a contract amendment. 
 
The Second Amendment to the contract occurred in May 2023, when the Board approved to extend 
the contract term for an additional three years through July 1, 2026.  
 
The Third Amendment to the contract occurred in November 2023, when the Board approved the 
reduced cost of DocuShare hosting services.  
 
In August 2025, Avenu merged with GovOS and Intellectual Technology, Inc. to create a new 
company called Neumo; this merger did not require a contract amendment. 
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DISCUSSION 
 

Several noteworthy CPAS enhancements were completed during the current contract period. In 
June 2024, due to a change in our website address from www.lafpp.com to lafpp.lacity.gov, all 
CPAS-generated communications as well as MyLAFPP web pages that contained a link to the 
LAFPP website were updated. This enhancement also provided staff the opportunity to further 
restrict/reduce certain member personally identifiable information and remove phone extension 
references that no longer applied. 
 
As part of ongoing modernization efforts, Single Sign-On with Oracle was implemented in August 
2024 to leverage third-party applications such as Jotform to integrate with CPAS. Jotform integration 
created a messaging system for members to securely send messages as well as documents to 
various LAFPP business sections. This feature reduced the need for in-person visits and provided 
a more secure alternative to email. 
 
In July 2025, LAFPP made changes to the CPAS system to provide greater resiliency for disaster 
recovery and business continuity. The changes eliminated a technological single point of failure and 
reduced LAFPP's operational risk. Currently, staff is working with Neumo to upgrade DocuShare 
from version 7 to version 8, as the current version will no longer be supported. The upgrade is 
anticipated to be completed by June 30, 2026. 
 
Overall, staff has been satisfied with the CPAS system. It has been stable and is reasonably priced 
in comparison to other pension administration systems. CPAS manages a centralized database for 
our members, automates calculations of benefits and production of corresponding letters, and 
provides basic reports on our membership. We are also pleased with our ongoing relationship with 
Neumo, as they have proven to be responsive to our concerns and requests. The contract extension 
will allow LAFPP to continue using CPAS for at least the next three years and will allow staff to 
request any system enhancements to implement changes to the benefit structure, in the event they 
are needed.   
  
Since CPAS is a proprietary and licensed software application, Neumo is the only company that 
can perform maintenance and implement system enhancements. When this contract was originally 
awarded, staff advised the Board that whichever vendor was selected to develop the new pension 
administration system would most likely be the exclusive service provider for the lifecycle of the 
system. Procuring ongoing support and development of CPAS is essential to ensure the Board can 
fulfill its fiduciary responsibility to assure the prompt delivery of benefits and related services to Plan 
members and their beneficiaries. Because no other vendors are capable and qualified to provide 
the required services, no purpose would be served by conducting an RFP or similar competitive 
bidding process, and conducting that process would not be a prudent use of LAFPP trust funds and 
Department resources. Thus, Staff recommends that the Board authorize a three-year contract 
extension with Neumo to provide the required services for CPAS. 

 
The table below shows the projected annual budget for License and Maintenance, Hosting Fees, 
Support and Enhancements, and DocuShare Maintenance. With the exception of DocuShare 
Maintenance projected at $10,728.50 per month, Neumo is requesting a 5% annual increase in the 
remaining contract line items in each year of the contract extension. Further, the Support and 
Enhancements cost is based on an average of 129 hours of work per month to address ad hoc 
letter/report modifications, hard fixes, build deployments, data refreshes, 1099-R tax form-related 
fixes, and other functionality changes. There is also a 20% contingency included to cover future and 
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potential enhancements, MyLAFPP security/monitoring enhancements, and Microsoft Entra 
integration. 
 

    
BUDGET 

 
Funding for this purpose has been included in the FY 2026-27 Preliminary Budget.  
 
POLICY  
 
No policy changes are recommended at this time. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
Neumo complied with LAFPP’s Contractor Disclosure Policy regarding campaign contributions, 
charitable contributions, intermediaries, gifts, and contacts on April 2, 2026.  Internal Audit Section 
reviewed the provided information and determined there was nothing new to report under this policy. 
 
 
This report was prepared by:  
 
Sharon Chan, Systems Analyst 
Systems Section  
 
JS:MTS:DN:SC 
 
 

Description FY 2026-27 FY 2027-28 FY 2028-29 3-Yr Total 
CPAS License and Maintenance $98,574 $103,503 $108,678 $310,755 
Hosting Fees $226,800 $238,140 $250,047 $714,987 
CPAS Support and Enhancements $351,861 $369,462 $387,929 $1,109,252 
CPAS Total $677,235 $711,105 $746,654 $2,134,994 
DocuShare - Maintenance $128,742 $128,742 $128,742 $386,226 
Subtotal: CPAS and DocuShare $805,977 $839,847 $875,396 $2,521,220 
20% Contingency and 
Enhancements 

$161,195 $167,969 $175,079 $504,244 

Overall Total (rounded) $967,200 $1,007,800 $1,050,500 $3,025,500 



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: D.5 

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT:    CONTRACTOR DISCLOSURE REPORT:  FIRST QUARTER 2026 

THIS REPORT IS PROVIDED TO THE BOARD FOR INFORMATIONAL PURPOSES. 

DISCUSSION 

The Board adopted the Contractor Disclosure Policy to provide transparency in LAFPP’s contracting 
process and to help ensure that investment and procurement decisions are made solely on the 
merits of the goods or services proposed to be provided by Contractors to LAFPP.   

   Section 1.18.I.f of the Policy reads as follows: 

“Internal audit staff will compile a quarterly Board report containing the names and amount 
of compensation agreed to be provided to each Intermediary by each Contractor, the 
campaign or other contributions and gifts of each Contractor and the List of Contacts as 
reported in the Contractor Disclosures; the List of Exclusions and the List of Outstanding 
Contractor Disclosures.” 

In accordance with the above section, staff is providing its quarterly report to the Board. Internal 
Audit Section (IAS) received 94 disclosure reports required for the period ending March 31, 2026.  
The following table is a breakdown of the reports IAS received as quarterly and new disclosure 
reports.    

Filing Type No. 
Required 

No. 
Received 

Quarterly Disclosures 87 87 

New Disclosure Reports 
(For RFP responses and new investment funds) 7 7 

Total 94 94 

In addition to the required disclosures, IAS received 7 disclosures voluntarily submitted by 
contractors that are exempt from the reporting requirements. For this quarter, there were no policy 
exclusions or outstanding disclosures.  Additionally, there was one intermediary disclosure and 5 
disclosed gifts1. There were no reportable campaign contributions, other contributions, or contacts. 

1 Attachment 1 provides a detailed listing of all gifts. 
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Attachment 1 lists details on any required disclosure categories for the quarter. Attachment 2 
summarizes investor meeting information disclosed by Future Standard, the Board’s private equity 
consultant. Attachment 3 summarizes investor meeting information disclosed by Stepstone Private 
Debt Group, the Board’s private credit consultant.  Attachment 4 summarizes investor meeting 
information disclosed by Townsend, the Board’s real estate and infrastructure consultant. 
 
BUDGET 
 
There is no budget impact associated with this report. 
 
POLICY  
 
There is no policy impact associated with this report. 
 
 
This report was prepared by:  
 
Christian Torres, Internal Auditor II 
Internal Audit Section 
 
JS:RT:JV:CT 
 
Attachments:  1. Contractor Disclosure Information 
      2. Private Equity Consultant Disclosure Summary  
      3. Private Credit Consultant Disclosure Summary  
      4. Real Estate and Infrastructure Consultant Disclosure Summary 
 

 



Attachment 1 

1 

CONTRACTOR DISCLOSURE SUMMARY 
Los Angeles Fire and Police Pensions 

As of March 31, 2026 

There were no reportable outstanding disclosures, policy exclusions, campaign 
contributions, other contributions, or contacts for this quarter.  

GIFTS 

Five (5) reportable gifts were received by employees of LAFPP’s private equity 
consultant, Future Standard (Contract Nos. 802PEN/803PEN) during the quarter at two 
annual general meetings: 

Spark Capital, March 4, 2026 

The following employees each received branded AirPods ($100), an AirTag ($17), an 
umbrella ($50), and a t-shirt and hat ($30), for a total gift value of $197: 

1. Associate Esai Vazquez-Marentes
2. Managing Director Gregory J. Garrett
3. Vice President Dylan E. Ragonese

Gridiron Capital, March 13, 2026 

4. Managing Director Dustin Ackerman received a Theragun Wave ($99) and a
round of golf ($150), for a total gift value of $249.

5. Managing Director Michael J. Chen received a Theragun Wave at the Gridiron
Capital 2026 Annual General Meeting for a total gift value of $99.

INTERMEDIARY INFORMATION 

There was one (1) reportable intermediary disclosure for the quarter: 

1. Truelink Capital II L.P. (Private Equity)

The fund reported retaining William Blair & Company LLC as a placement agent 
beginning July 14, 2025. As compensation, William Blair & Company LLC will be paid a 
cash fee based off a percentage of investor capital commitment made; however, LAFPP 
will not pay any placement agent fees as a result of a commitment to this fund. The Board 
approved the fund on December 18, 2025, and LAFPP closed on the fund on February 
27, 2026. 



Attachment 2 
 

PRIVATE EQUITY CONSULTANT DISCLOSURE INFORMATION 

 

Future Standard  

Private equity consultants attend annual and advisory board meetings of the underlying portfolio 
funds as part of their due diligence and to fulfill their responsibilities to their clients. Future Standard 
provided information related to annual or advisory board meetings.  IAS summarized the disclosure 
information in consideration of due diligence protections in certain limited partnership agreements.    

The table below is a summary of meetings attended and gifts of lodging and transportation, as 
defined in LAFPP’s Contractor Disclosure Policy and as reported by Future Standard for the first 
quarter of 2026.   

Number of 
Annual and/or 
Advisory Board 
Meetings 

Number of FS 
Staff Attending 
as Advisory 
Board Members 

Total Number of 
FS Staff in 
Attendance, 
Including 
Advisory Board 
Members  

Number of 
Attendees w/ 
Travel and 
Lodging 
Provided by GP 

Number of 
Attendees w/ 
Lodging Only 
Provided by 
GP  
 

9 2 17 1 4 

 

In addition, Future Standard has in place a Gifts and Entertainment Policy.  IAS has reviewed the 
policy and notes that it is robust, comprehensive, and demonstrates commitment to ensuring 
employees’ actions are free from conflicts of interest, the appearance of conflicts of interest, and 
potential violations of law.  Key provisions of the policy include restrictions on gifts and entertainment 
and reporting to the respective Chief Compliance Officer.     



Attachment 3 

 
PRIVATE CREDIT CONSULTANT DISCLOSURE INFORMATION 

 

Stepstone Group Private Debt LLC 

LAFPP’s private credit consultant, Stepstone Group, attends annual and advisory board meetings of 
underlying portfolio funds as due diligence and to fulfill their responsibilities to their clients. Stepstone 
provided information related to annual or advisory board meetings in consideration of due diligence 
protections in certain limited partnership agreements. IAS summarized the disclosure information in 
consideration of due diligence protections in certain limited partnership agreements.    

The table below is a summary of meetings attended and gifts of lodging and transportation, as 
defined in LAFPP’s Contractor Disclosure Policy and as reported by Stepstone Group Private Debt 
LLC for the first quarter of 2026.   

Number of 
Annual and/or 
Advisory Board 
Meetings 

Number of 
Stepstone Staff 
Attending as 
Advisory Board 
Members 

Total Number of 
Stepstone Staff 
in Attendance, 
Including 
Advisory Board 
Members  

Number of 
Attendees w/ 
Travel and 
Lodging 
Provided by GP 

Number of 
Attendees w/ 
Lodging Only 
Provided by 
GP  
 

0 0 0 0 0 

 

Stepstone Group has a Code of Ethics in place that contains provisions that address improper 
personal trading, identify conflicts of interest, and provide a means to resolve or disclose any actual 
or potential conflicts. IAS has reviewed the policy and notes that it is robust, comprehensive, and 
demonstrates commitment to ensuring employees’ actions are free from conflicts of interest, 
minimize the appearance of conflicts of interest, and address potential violations of law.  Key 
provisions of the policy include restrictions on gifts and entertainment, political contributions, and 
outside activities.  

 



Attachment 4 

 
REAL ESTATE AND INFRASTRUCTURE CONSULTANT DISCLOSURE INFORMATION 

 

Townsend Group  

LAFPP’s real estate and infrastructure consultant, Townsend Group, attends annual and advisory 
board meetings of underlying portfolio funds as due diligence and to fulfill their responsibilities to 
their clients. Townsend provided information related to annual or advisory board meetings. IAS 
summarized the disclosure information in consideration of due diligence protections in certain limited 
partnership agreements.    

The table below is a summary of meetings attended and gifts of lodging and transportation, as 
defined in LAFPP’s Contractor Disclosure Policy and as reported by Townsend Group for the first 
quarter of 2026.   

Number of 
Annual and/or 
Advisory Board 
Meetings 

Number of 
Townsend Staff 
Attending as 
Advisory Board 
Members 

Total Number of 
Townsend Staff 
in Attendance, 
Including 
Advisory Board 
Members  

Number of 
Attendees w/ 
Travel and 
Lodging 
Provided by GP 

Number of 
Attendees w/ 
Lodging Only 
Provided by 
GP  
 

1 0 1 1 0 

 

Townsend Group has a conflict of interest policy and a code of ethics in place that contain provisions 
that address improper personal trading, identify conflicts of interest, and provide a means to resolve 
or disclose any actual or potential conflicts. IAS has reviewed the policy and code of ethics and notes 
that they are robust, comprehensive, and demonstrate a commitment to ensuring employees’ actions 
are free from conflicts of interest, minimize the appearance of conflicts of interest, and address 
potential violations of law.  Key provisions of the policy include restrictions on gifts and entertainment, 
political contributions, and outside activities.  

 

 



M I N U T E S 

OF THE 

BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

BOARD MEETING OF MAY 7, 2026 

The Board of Fire and Police Pension Commissioners of the City of Los Angeles met on Thursday, 
May 7, 2026. 

COMMISSIONERS PRESENT: Andrea Ambriz, President 
Brian J. Churchill, Vice President 
Rigoberto Arellano 
Kenneth E. Buzzell 
Carlton J. Jenkins 
Nanxi Liu 
Raul Perez  
Garrett W. Zimmon 

COMMISSIONER ABSENT: Corinne Tapia 

DEPARTMENT OF FIRE AND 
POLICE PENSIONS:  Joseph Salazar, General Manager 

Myo Thedar, Executive Officer 
Gregory Mack, Assistant General Manager 
Bryan Fujita, Chief Investment Officer  
Tiffany West, Commission Executive Assistant 

CITY ATTORNEY’S OFFICE: Joshua Geller, Assistant City Attorney 

President Ambriz called the meeting to order at 8:33 a.m. All the above-listed Commissioners were 
present at the start of the meeting.  

A. CALL TO ORDER

1. Roll Call

Ms. Tiffany West announced there was a quorum, with eight Commissioners participating
in person from the Boardroom and Commissioner Tapia was expected to arrive later in the
meeting. (Commissioner Tapia was unable to attend the meeting and was recorded as
absent.)

2. Consideration of Notices of Remote Participation for Just Cause pursuant to SB 707

There were no Notices of Remote Participation for consideration.

ITEM : D.6.a
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B. PUBLIC COMMENT ON MATTERS WITHIN THE BOARD’S JURISDICTION AND ANY 
SPECIFIC AGENDA ITEMS 
 
There were no public comments.  
 

C. CONSENT ITEMS  
 

1. APPROVAL OF TRAVEL AUTHORITY (SALAZAR) – NATIONAL CONFERENCE ON 
PUBLIC EMPLOYEE RETIREMENT SYSTEMS (NCPERS) – PUBLIC PENSION 
FUNDING FORUM 

 
Resolution 26138 

 
Commissioner Jenkins moved that the Board approve Joseph Salazar, General Manager, 
to attend the National Conference on Public Employee Retirement Systems (NCPERS) 
2026 Public Pension Funding Forum from August 17 – 19, 2026 in Chicago, IL, 
 
which was seconded by Commissioner Arellano and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President 
Ambriz – 8; nays, none. 

 
2. Findings of Fact 

 
a. Maryann B. Bunag - Tier 5 
b. Charles S. Simmering - Tier 5 

 
3. Approval of Minutes  

 
a. Regular Board meeting minutes of April 2, 2026 

 
Commissioner Jenkins moved that the Board approve the consent items, which was seconded 
by Commissioner Arellano and approved by the following vote: ayes, Commissioners Arellano, 
Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President Ambriz – 8; nays, none. 
 

D. REPORTS TO THE BOARD 
 

1. AMORTIZATION OF MEASURE FF COSTS FOR THE CITY, DISCUSSION OF 
AMORTIZATION OF FUTURE UNFUNDED ACTUARIAL ACCRUED LIABILITY FOR 
PARK RANGERS, CHANGES TO THE ACTUARIAL FUNDING POLICY, AND POSSIBLE 
BOARD ACTION 
 
Messrs. Gregory Mack, Assistant General Manager, Pensions Division, and Todd Tauzer, 
Senior Vice President and Actuary of Segal presented this item to the Board. The report 
was approved as submitted. 
 

Resolution 26139 
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Commissioner Buzzell moved that the Board: 
 
1. Approve the attached amendments to the Board Operating Policies and Procedures 

Section 10.0 – Actuarial Funding Policy (Attachment 1); and, 
 

2. Approve the amortization of the Measure FF Transfer costs over five (5) years for the 
City, with interest accruing at the Plan’s assumed rate of return of 7.00%, as detailed in 
Segal’s letter (Attachment 2), 
 

which was seconded by Commissioner Zimmon and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President 
Ambriz – 8; nays, none. 

 
2. APPROVAL OF THREE-YEAR CONTRACT EXTENSION WITH PAYDEN & RYGEL FOR 

UNCONSTRAINED FIXED INCOME INVESTMENT MANAGEMENT SERVICES AND 
POSSIBLE BOARD ACTION 
 
Mses. Miki Shaler, Investment Officer II, Investments Division and Becky Gratsinger, Senior 
Consultant, RVK, presented this item to the Board. The report was approved as submitted.  
 

Resolution 26140 
 

Commissioner Zimmon moved that the Board: 
 
1. Approve a three-year contract extension with Payden & Rygel for Unconstrained Fixed 

Income investment management services; 
 

2. Authorize the General Manager to negotiate and approve the terms and conditions of 
the contract extension with Payden & Rygel for Unconstrained Fixed Income investment 
management services for the period August 1, 2026 through July 31, 2029; and, 

 
3. Authorize the General Manager, on behalf of the Board, to execute the contract 

extension with Payden & Rygel for Unconstrained Fixed Income investment 
management services, subject to the approval of the City Attorney as to form, 

 
which was seconded by Commissioner Liu and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President 
Ambriz – 8; nays, none. 
 

3. APPROVAL OF THREE-YEAR CONTRACT EXTENSION WITH SCOUT INVESTMENTS, 
INC. REAMS ASSET MANAGEMENT DIVISION FOR UNCONSTRAINED FIXED INCOME 
INVESTMENT MANAGEMENT SERVICES AND POSSIBLE BOARD ACTION 
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Mses. Miki Shaler, Investment Officer II, Investments Division and Becky Gratsinger, Senior 
Consultant of RVK, presented and discussed this item with the Board. The report was 
approved as submitted.  
 

Resolution 26141 
 

President Ambriz moved that the Board: 
 
1. Approve a three-year contract extension with Scout Investments, Inc. Reams Asset 

Management Division for Unconstrained Fixed Income investment management 
services; 
 

2. Authorize the General Manager to negotiate and approve the terms and conditions of 
the contract extension with Scout Investments, Inc. Reams Asset Management Division 
for Unconstrained Fixed Income investment management services for the period August 
1, 2026 through July 31, 2029; and, 
 

3. Authorize the General Manager, on behalf of the Board, to execute the contract 
extension with Scout Investments, Inc. Reams Asset Management Division for 
Unconstrained Fixed Income investment management services, subject to the approval 
of the City Attorney as to form, 

 
which was seconded by Commissioner Zimmon and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President 
Ambriz – 8; nays, none. 
 

4. MBE/WBE/DOBE/VBE/LGBTQBE BROKER USAGE REPORT FOR 2025 
 
Ms. Miki Shaler, Investment Officer II, Investments Division presented this item to the Board. 
The report was received and filed. 

 
5. LAFPP ADMINISTRATIVE AND INVESTMENT MANAGEMENT EXPENSES 

BENCHMARKING INFORMATION, HISTORICAL STAFFING LEVELS, AND POSSIBLE 
BOARD ACTION 
 
Mr. Wilson Poon, Chief Management Analyst, Administrative Operations Division, 
presented and discussed this item with the Board. General Manager Salazar and Mr. Bryan 
Fujita, Chief Investment Officer, provided additional comments. The Commissioners 
discussed the different approaches to benchmarking.  
 

Resolution 26142 
 
Commissioner Perez moved to table this item for one year to re-evaluate the need to 
engage CEM Benchmarking to conduct both a Pension Administration and Investment 
Management Expense study, 
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which was seconded by Commissioner Jenkins and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Perez, and Zimmon – 6; nays, 
Commissioner Liu and President Ambriz – 2. 
 

6. GENERAL MANAGER PERFORMANCE EVALUATION AND POSSIBLE BOARD ACTION 
 
Mr. Wilson Poon, Chief Management Analyst, Administrative Operations Division,  
presented and discussed this item with the Board. The report was approved as submitted.  
 

Resolution 26143 
 
President Ambriz moved that the Board: 
 
1. Direct staff to survey Board members on the General Manager’s performance for 2025-

26, using Appendix 1 – General Manager Evaluation Survey Instrument; 
 

2. Direct staff to use the current Criteria and Survey Instrument for the 2026-27 General 
Manager Performance Evaluation; and, 

 
3. If desirable, direct staff to establish any additional forms, surveys, or measurement tools 

to be used to further evaluate the General Manager’s performance for Fiscal Year 2026-
27, 

 
which was seconded by Commissioner Perez and approved by the following vote: ayes, 
Commissioners Arellano, Buzzell, Churchill, Jenkins, Liu, Perez, Zimmon, and President 
Ambriz – 8; nays, none. 
 

7. LAFPP PENSIONS DIVISION/MEMBER BENEFITS OVERVIEW: PART 2 - MEDICAL AND 
DENTAL BENEFITS, RETIREMENT SERVICES, BENEFITS PROTECTION 
 
Mr. Gregory Mack, Assistant General Manager, Pensions Division provided a brief summary 
and introduced the presenters. Ms. Jennifer Chan, Senior Benefits  Analyst II of the Medical 
& Dental Benefits Section, presented and discussed this item. General Manager Salazar 
provided additional comment.  Ms. Erika Robinson, Senior Benefits Analyst II of the 
Retirement Services Section, presented and discussed this item. Ms. Christina Youseff, 
Senior Management Analyst I and Mr. Johnson Lo, Benefits Analyst, of the Benefits 
Protection Unit, presented and discussed this item with the Board. Assistant City Attorney 
Joshua Geller provided additional comment. The report was received and filed. 

 
E. GENERAL MANAGER’S REPORT 

 
1. Benefits Actions approved by General Manager on April 16, 2026 
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Pursuant to Resolution 04008, adopted by the Board of Fire and Police Pension 
Commissioners on August 7, 2003, the following benefits actions have been approved by 
the General Manager.  Any conservatorships or community property divisions contained 
herein have been determined following a review by the Office of the City Attorney. 
 
DISCONTINUED PENSIONS – 12 
 
Name Member’s Class Tier Effective Died 
Allen J. Gaer Fire Service 5 05-05-02 03-03-26 
David S. Carter Police Service 5 08-01-08 03-16-26 
Ronald E. Douglass Police Service 2 01-02-90 03-02-26 
Richard W. Erickson Police Service 2 07-21-96 03-18-26 
Ferdinand S. Faustino, Jr. Police Service 5 03-07-04 03-09-26 
Jerry J. Greenfield Police Service 5 07-11-04 03-11-26 
Ronald A. Mc Call Police Service 5 05-01-02 03-08-26 
William A. Murrell Police Service 5 05-01-02 02-12-26 
Roy F. Gerber Police Disability 2 06-12-86 03-07-26 
Larry Morrison Police Disability 2 10-28-78 02-23-26 
Thomas W. Shaw Police Disability 2 08-08-96 03-03-26 
Toshiko Gilmore Police Widow 2 07-10-24 12-27-25 
 
DISCONTINUED PENSIONS FORMER SPOUSE – 2 
 
Name Member’s Class Tier Effective Member Died Died 
Cathy Carlson Police Service 2 06-25-95  01-31-26 
Deann R. Birkle Police Disability 2 10-01-89 03-07-26  
 
ELIGIBLE SURVIVING SPOUSE’S PENSION – 17 
 
Name Deceased Member Member’s Class Tier Effective 
Stephanie Donckels Raymond C. Donckels Fire Service 5 03-20-26 
Susan G. Gaer Allen J. Gaer Fire Service 5 03-04-26 
Marilyn F. Bailey Donald L. Bailey Police Service 2 12-03-25 
Ronie M. Carter David S. Carter Police Service 5 03-17-26 
Barbara A. Douglass Ronald E. Douglass Police Service 2 03-03-26 
Yolanda P. Erickson Richard W. Erickson Police Service 2 03-18-26 
Christina L. Faustino Ferdinand S. Faustino, Jr. Police Service 5 03-10-26 
Martha G. Herrera Jerry J. Greenfield Police Service 5 03-12-26 
Donna W. Jones James D. Jones Police Service 2 02-20-26 
Dorothy T. Mc Call Ronald A. Mc Call Police Service 5 03-09-26 
Marilyn D. Mc Leod Norman D. Mc Leod Police Service 2 03-22-26 
Wendy K. Metcalfe Clarence E. Metcalfe, Jr. Police Service 5 02-25-26 
Judith P. Murrell William A. Murrell Police Service 5 02-13-26 
Lilli B. Musil David H. Musil Police Service 2 02-03-26 
Kathy M. Tyndall Brian W. Tyndall Police Service 5 04-07-26 
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Bonnie P. Brewer Gary A. Brewer Police Disability 2 02-08-26 
Judy L. Shaw Thomas W. Shaw Police Disability 2 03-04-26 
 
ELIGIBLE SURVIVOR BENEFIT PURCHASE PROGRAM PENSION – 1 
 
Name Deceased Member Member’s Class Tier Effective 
Rattana Burger Gary M. Burger Police Disability 2 03-15-26 
 
DISCONTINUE MINOR’S PENSION – 3 
 
Name Deceased Member Member’s Class Tier Effective 
Kiara M. Arreola Felipe J. Arreola Police Service 5 04-01-26 
Kailee R. Horton-
Davenport 

Krystal E. Horton Police Non-Service 
Connected Death 

5 04-27-26 

Matthew R. Russell Edmund J. Russell Police Non-Service 
Connected Death 

5 04-20-26 

 
COMMUNITY PROPERTY DIVISION OF PENSION – 3 
 
Member’s Name Former Spouse Member’s Class Tier Action Effective 
Jose L. Bahena Cynthia Bahena Police Service 5 Withheld/ 

COLA 
04-01-26 

Trevor A. Silvera Alicia S. Dorantes Police Service 5 Paid/COLA 02-28-26 
Matthew J. Killman Jennifer H. Killman Police Disability 5 Paid/COLA 04-15-26 

 
COMMUNITY PROPERTY DIVISION OF PENSION – 1 
 
Member’s Name Designated Beneficiary Member’s Class Tier Action Effective 
Corazon G. Hills 
(Daniel P. Hills) 

Cynthia L. Glines 
Sharon M. Robinson 

Police Widow 2 Designated/ 
COLA 

11-17-25 

 
SERVICE PENSION – 13 
 
FIRE 
 
Name Rank Tier Effective Years 
Marcues Toledo Captain II 5 02-28-26 26.054795 
     
POLICE 
 
Name Rank Tier Effective Years 
Antonio Cervantes Police Officer II 5 02-22-26 22.673973 
Daniel S. Chi Detective III 5 03-01-26 21.194521 
Craig A. Heredia Captain III 5 02-17-26 30.495342 
Todd M. Jaron Detective I 5 02-22-26 20.296507 
Edna M. Lopez Detective I 5 03-01-26 25.641096 
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Michael J. Mccomas Captain I 5 02-17-26 22.302959 
Amber C. Mcdonnell Detective II 5 02-22-26 23.493151 
Patrick J. Merrin Police Officer II 5 02-22-26 29.067821 
Raul Ramos Police Officer II 5 02-21-26 25.142465 
Trevor A. Silvera Police Officer II 5 02-28-26 21.000000 
Sean P. Stablewski Police Officer III 5 02-22-26 20.809041 
Jon A. Winstanley Detective II 5 03-08-26 23.224658 

 
SERVICE PENSION/DROP – 2 
 
POLICE 
 
Name Rank Tier Effective Years 
Ruben Vasquez Police Officer II 3 02-01-25 27.117808 
Gloria Vazquez Fanning Lieutenant II 5 06-18-25 30.497787 

 
SERVICE PENSION/DROP – 1 CORRECTION 
 
POLICE 
 
Name Rank Tier Effective Years 
Lizabett Scott Detective II 5 08-01-25 29.745322 

 
DISCONTINUE DROP – 35 
 
FIRE 
 
Name Tier Retired Exit Close of 
Christopher P. Bauman 5 03-03-21 03-31-26 
Kevin M. Johnson 5 07-09-21 03-31-26 
Robert W. Nelson 5 04-05-21 04-04-26 
Stanley E. Smith 5 01-04-23 03-31-26 
Erik D. Williams 5 04-01-21 03-31-26 
 
POLICE 
 
Name Tier Retired Exit Close of 
Patrick S. Aluotto 5 06-12-23 04-01-26 
Armando J. Alvarez 5 04-01-21 03-31-26 
Mario L. Arrizon 5 04-01-21 03-31-26 
Lance A. Blake 5 05-01-21 04-04-26 
Omar L. Cedre 5 03-31-23 03-31-26 
Brett M. Clark 5 02-02-23 04-04-26 
Sammy Cruz 5 02-01-23 03-31-26 
John M. Cuenca, Jr. 5 01-14-26 03-31-26 
Fernando S. Flores 5 02-01-21 03-31-26 
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Herman F. Frettlohr 5 04-01-21 03-31-26 
Richard J. Garibay 5 02-01-22 03-31-26 
Perry L. Griffith 3 04-19-21 04-18-26 
Jonathan R. Gutierrez 3 10-01-22 03-31-26 
Clifford D. Humphris 5 04-01-21 03-31-26 
Michael A. Lopez 5 04-01-21 03-31-26 
Marc A. Madero 5 02-01-23 04-23-26 
Victor H. Marin 5 04-02-21 03-31-26 
Clarence D. Mejia 5 04-02-21 03-31-26 
Demetrio V. Mendoza 5 08-01-24 04-01-26 
Helbert I. Moreno 5 05-01-24 04-18-26 
Sam Park 5 03-01-24 03-31-26 
Gregory Parker 5 12-01-21 03-31-26 
Thomas Penson 5 03-03-20 03-31-26 
Douglas A. Pierce 3 07-01-21 03-31-26 
Robert J. Scharbach II 5 12-12-24 03-31-26 
Lizabett Scott 5 08-01-25 03-31-26 
Brian J. Strader 5 09-06-22 03-30-26 
Sofie C. Toledo 5 04-01-21 03-31-26 
Jason G. Wagner 5 09-01-21 03-31-26 
Kelvin B. Young 5 04-01-21 03-31-26 

 
COMMUNITY PROPERTY DIVISION OF DROP/SERVICE PENSION – 6 
 
Fire 
 
Member Former Spouse Tier Effective Benefit Action 
Armando Jurado Enith M. Pack Jurado 5 01-19-24 DROP Released 
Armando Jurado Enith M. Pack Jurado 5 01-20-24 Pension Released/COLA 
      
POLICE 
 
Member Former Spouse Tier Effective Benefit Action 
Patrick S. Aluotto Gabriella S. Aluotto 5 04-01-26 DROP Paid 
Patrick S. Aluotto Gabriella S. Aluotto 5 04-02-26 Pension Paid/COLA 
Ross Y. Hay Traci L. Hay 5 06-30-25 DROP Released 
Ross Y. Hay Traci L. Hay 5 07-01-25 Pension Released/COLA 
Helbert I. Moreno Annmarie J. Baranik 5 04-18-26 DROP Paid 
Helbert I. Moreno Annmarie J. Baranik 5 04-19-26 Pension Paid/COLA 
Sam Park Joanne Park 5 03-31-26 DROP Paid 
Sam Park Joanne Park 5 04-01-26 Pension Paid/COLA 
Thomas Penson Pamela M. Zamudio 5 03-31-26 DROP Paid 
Thomas Penson Pamela M. Zamudio 5 04-01-26 Pension Paid/COLA 

 
2. Other business relating to Department operations 
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General Manager Salazar gave the following updates: 
 

1. Fund total is at $37.8 billion this week. 
 

2. Management presented the FY 2026-27 preliminary budget to the City Council’s Budget 
& Finance Committee on Monday, May 4. The questions from Council members were 
focused on the amortization of the Measure FF payment; particularly any adverse impact 
on the fund by amortizing the City’s payment obligation. I explained that there is no 
adverse impact associated with the amortization since there is an interest charge 
applied to the amortization payment; the City Council will need to amend the 
Administrative Code in order to permit the amortization rather than requiring immediate 
payment in full. 
 

3. Annual General Investment Consultant Evaluation 
 
Each year, pursuant to Section 20 of the Board's Governance Policies, the Board, 
General Manager, Chief Investment Officer, and Senior Investment Staff are required to 
evaluate the services provided by the general investment consultant, RVK, Inc. A link to 
the annual online evaluation form was distributed to Commissioners via email yesterday. 
Staff request that Commissioners submit your responses by Friday, May 22. Staff will 
compile the results and prepare a formal report to the Board, which is anticipated to be 
presented at the July 16 meeting. 
 

4. On Friday, May 1, City Councilmembers Heather Hutt and Traci Park introduced a 
motion which proposes to amend the City Charter to establish an Assign Hire 
Supplemental Retirement Credit program to recognize members of the Fire Department 
who are required to work involuntary additional duty shifts due to staffing shortages. 
Under our current plan structure, any overtime worked by our members is not counted 
towards our members’ pension benefits. 
 
The motion instructs the CAO to meet and confer with UFLAC to discuss such a Charter 
amendment, instructs the CAO to conduct an actuarial study of this proposed program, 
and requests the City Attorney to report back with a draft Charter amendment that would 
implement this benefit enhancement. 
 

5. LAFPP received the forensic audit report from UFLAC and the Departmental Audit 
Manager, Rebecca Takahashi will be reporting back to the Board with a summary on 
that item on May 21. 
 

6. Tentative Agenda Items for May 21: 
 
• Triennial actuarial assumptions review and experience study by Segal 
• Report back from Investments on our Los Angeles investment exposure 
• RVK’s quarterly investment performance report for the first quarter of 2026 
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F. CONSIDERATION OF FUTURE AGENDA ITEMS  
 
Commissioner Buzzell requested a report back on whether vision coverage should be eligible 
for the Health Insurance Premium Reimbursement Program. 
 
Commissioner Liu requested a report back in early 2027 on quantitative metrics to be included 
in the discussion for the General Manager Performance Evaluation. 
 

President Ambriz recessed the meeting for a break at 9:52 a.m. and reconvened at 10:03 a.m. 
 

G. CLOSED SESSION 
 

1. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO 
CONSIDER THE PURCHASE OF TWO (2) PARTICULAR, SPECIFIC INVESTMENTS 
AND POSSIBLE BOARD ACTION 
 
The Board met in closed session. 
 

2. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.81 TO 
CONSIDER THE PURCHASE OF ONE (1) PARTICULAR, SPECIFIC INVESTMENT AND 
POSSIBLE BOARD ACTION 
 
The Board met in closed session. 
 

Upon reconvening in open session, President Ambriz stated there was no public report.  
 

 
The meeting adjourned at 10:33 a.m. 
 

 
  
                                      

          President   
  

                                          
                                                                                Secretary  



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: E.1 

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: CHANGE OF PRIMARY CONTACT FOR USI INSURANCE SERVICES LLC AND 
POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board approve Daniel Duzyk as the new primary contact for the Board’s health consultant, 
USI Insurance Services LLC.  

BACKGROUND 

On May 2, 2024, the Board authorized a three-year contract with USI Insurance Services, Inc. 
(“USI”), with a not-to-exceed limit of $20,000 per year for health consulting services. USI has served 
as LAFPP’s health consultant since 2018. 

Section VI of the contract between LAFPP and USI identifies Key Personnel and states: 

The Board awards this Agreement to Contractor based on the Board’s confidence in and 
reliance on Contractor’s expertise. Contractor will not reassign key personnel nor assign 
other personnel to key roles without the Board’s prior, written approval. Gary L. Delaney, 
Senior Vice President, shall serve as Contractor’s primary contact for this Agreement. 

DISCUSSION 

USI’s primary contact, Gary L. Delaney, is expected to retire on July 3, 2026. USI has proposed 
replacing Mr. Delaney with Daniel Duzyk, Vice President - Public Sector Employee Benefits division. 
Mr. Duzyk has been working in the industry for 15 years (Attachment) and has been following Mr. 
Delaney on LAFPP’s account over the past year.  

BUDGET 

There is no budget impact associated with this report. 

POLICY  

No policy changes are recommended. 
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CONTRACTOR DISCLOSURE INFORMATION 
 
USI Insurance Services complied with LAFPP’s Contractor Disclosure Policy regarding campaign 
contributions, charitable contributions, intermediaries, gifts, and contacts on April 13, 2026.  Internal 
Audit Section reviewed the provided information and determined there was nothing new to report 
under this policy. 
 
 
This report was prepared by:  
 
Jennifer Chan, Senior Benefits Analyst II  
Medical and Dental Benefits Section 
 
JS:GM:AT:JC 
 
Attachment: USI Profile: Daniel Duzyk 
 
 
 
 

 
 
 
 
 

 
 



usi.com 

Daniel Duzyk, GBA, REBC 
Vice President 

Employee Benefits 

Daniel Duzyk is a Consultant and Sales Executive with the Employee Benefits 

group located in the Torrance, California, office. He started with USI in 2024 and 

has been working since 2011 with small to large-sized organizations with a 

specialization in public agencies where he focuses primarily on strategic planning 

and leadership. 

Daniel has worked for several of the largest insurance brokerages in the country 

including Gallagher, Acrisure, and the Baldwin Group before joining USI where 

he has held intricate roles in account management and administration, 

underwriting, and consulting for large purchasing pools such as Voluntary 

Employee Benefits Associations (VEBAs), Joint Power Authorities (JPAs), 

Cooperatives (Co-Ops), and other Multiemployer funds. 

Daniel holds a B.S. in Economics from San Diego State University and a M.S. in 

Financial Analysis from the University of San Francisco where he graduated with 

honors. His certifications include a GBA Designation through International 

Foundation of Employee Benefit Plans (IFEBP) and an REBC Designation 

through the National Association of Benefits and Insurance Professionals 

(NABIP). 

USI Insurance Services LLC 

21250 Hawthorne Blvd., Suite 380 

Torrance, CA 90503 

daniel.duzyk@usi.com

ATTACHMENT

THE USI O NE ADVANTAGEe 

mailto:duzyk@usi.com


DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE:    JUNE 4, 2026 ITEM: E.2 

FROM:   JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: ELECTION OF TEMPORARY CHAIR FOR JUNE 18, 2026 REGULAR BOARD 
MEETING, PURSUANT TO BOARD GOVERNANCE POLICY SECTION 14.3, AND 
POSSIBLE BOARD ACTION 

RECOMMENDATION 

That the Board elect a commissioner to serve as the temporary chair for the June 18, 2026 Regular 
Board Meeting. 

DISCUSSION 

Both President Ambriz and Vice President Churchill have informed staff they are unavailable to attend 
the June 18, 2026 Board meeting. As such and pursuant to Board Governance Policy Section 14.3, an 
election shall be conducted to elect a temporary chair for the June 18, 2026 meeting.  

The President shall preside at all meetings of the Board. During the absence of the President, the Vice-
President shall preside, and in the absence of the President and Vice-President, the Board members 
shall elect a temporary chair. When the Secretary to the Board does not have notice of the expected 
absence of the President and Vice-President at least 72 hours in advance of a Board meeting in order 
to agendize the election of a temporary chair pursuant to the Ralph M. Brown Act, the Secretary to the 
Board shall preside. 

BUDGET 

There is no impact to the budget.  

POLICY  

There is no policy change associated with this report. 

CONTRACTOR DISCLOSURE INFORMATION 

There is no contractor disclosure information required with this report. 

This report was prepared by: 

Tiffany West, Commission Executive Assistant II 
Executive Division 

JS:MT:TW 



DEPARTMENT OF FIRE AND POLICE PENSIONS 
701 E. 3rd Street, Suite 200 

Los Angeles, CA 90013 
(213) 279-3000

REPORT TO THE BOARD OF FIRE AND POLICE PENSION COMMISSIONERS 

DATE: JUNE 4, 2026 ITEM: E.3  

FROM: JOSEPH SALAZAR, GENERAL MANAGER 

SUBJECT: FOURTH QUARTER (FINAL STATUS) REPORT OF THE 2025-26 ANNUAL PLAN 

RECOMMENDATION 

That the Board receive and file the Fourth Quarter (Final Status) Report of the 2025-26 Annual Plan. 

BACKGROUND 

The 2025-26 Annual Plan was approved by the Board on June 18, 2025, and includes a total of 
eight projects, of which three are Strategic Goal Projects and five are Operational Initiatives 
Projects. Six of the projects are newly added, while two are continuing from the 2024-25 Annual 
Plan. 

In accordance with the General Manager (GM) Performance Evaluation Policy (see Board 
Governance Policy 12.10), a final status report of the Annual Plan is to be provided to the Board at 
the first meeting in June. This is intended to help the Board evaluate the success of the GM in 
completing Annual Plan projects during the evaluation period (July 1 – June 30), which is a critical 
element of the Board’s annual GM performance evaluation. This report is consistent with that Policy. 

DISCUSSION 

Staff is providing the Fourth Quarter (Final Status) Report on the 2025-26 Annual Plan projects as 
summarized in the 2025-26 Annual Plan Dashboard (Attachment I). This attachment provides a 
brief description of the projects, including the progress toward meeting the Milestones, the 
overall project duration, the overall project status, and whether the project is over/under 
budget. As presented in Attachment I, all project milestones are expected to be completed as 
scheduled by June 30, 2026. 

COMPLETED PROJECTS 

Strategic Goal Project No. 1 – Member Feedback 

On March 11, 2026, staff conducted a targeted focus group to evaluate and synthesize feedback 
from the 3,606 members who participated in our prior year's Member Surveys. Staff identified and 
implemented several process improvements, such as updating the MyLAFPP member portal and 
developing a checklist for surviving spouses of deceased members. Additional improvements will 
be either implemented in 2026-27 or analyzed by staff to determine implementation feasibility. 

https://content.lafpp.lacity.gov/wp-content/uploads/2026/05/Section-I-Board-Governance-Policies-Revised-04-02-26.pdf
https://content.lafpp.lacity.gov/wp-content/uploads/2026/05/Section-I-Board-Governance-Policies-Revised-04-02-26.pdf
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Strategic Goal Project No. 2 – Emerging Manager Outreach 
Investments staff anticipates that the June 30, 2026 milestones will be met, completing the project 
on schedule.  
 
Last quarter, staff contacted 148 emerging managers to complete an anonymous survey regarding 
LAFPP’s Emerging Manager Program webpage. During the current quarter, staff reviewed the 
feedback and are working in conjunction with Communications and Education (C&E) staff to update 
the webpage. Investments staff is also working to upload the video of the Emerging Managers 
Networking Forum as a resource, as it contains tips for further engagement with Investments staff 
and consultants for investment considerations. In addition, Annie Chao, Susan Liem, and Miki 
Shaler were nominated and approved as Private Equity Woman Investor Network (PEWIN) 
members, while Claire Magallanes was nominated and approved as a PEWIN Ascend member. 
 
Strategic Goal Project No. 3 – Mentorship Program 
Administrative Operations staff anticipates that the June 30, 2026 milestones will be met, completing 
the project on schedule.  
 
Staff conducted monthly follow-up meetings with the mentors and conducted a follow-up meeting 
with the mentees in May. Staff also developed a survey to measure the effectiveness of the 
mentorship program, soliciting feedback from both mentors and mentees.  
 
Operational Initiatives Project No. 1 – Popular Annual Report 
C&E staff anticipates that the June 30, 2026 milestones will be met, completing the project on 
schedule.  
 
The finalized Condensed Annual Report (previously renamed from “Popular Annual Report”) was 
posted to LAFPP’s website on April 2, 2026. A survey to solicit feedback was distributed to all 
stakeholders the week of May 25, 2026. Once the survey responses are received, staff will begin 
creating a finalized timeline for future reports and implement any feedback provided by June 30, 
2026. 
 
Operational Initiatives Project No. 2 – Elimination of the Attained Age Database 
Medical and Dental Benefits staff anticipates that the June 30, 2026 milestone will be met, 
completing the project on schedule.  
 
Neumo is expected to deploy the requested functionality changes to our Pension Administration 
System's testing environment in mid-June, thereby completing the project. 
 
Operational Initiatives Project No. 3 – Web-Based Contractor Disclosure Form 
Internal Audit staff anticipates that the June 30, 2026 milestones will be met, completing the project 
on schedule.  
 
Staff continued to monitor responses to the Contractor Disclosure Webform (CDW), recording 97 
responses during the quarter. Additionally, staff considered feedback from the post-response 
surveys to develop enhancements to the CDW and Annual Gift Disclosure Webform (AGDW). 
Internal Audit staff are currently working on testing and implementing these enhancements with 
expected deployment by the end of June 2026. Staff also tested use of the CDW by filers who have 
filings due in July 2026 and found no issues. 

 

https://lafpp.lacity.gov/investments/lafpp-emerging-manager-programs
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Operational Initiatives Project No. 4 – Review and Update of the Los Angeles Administrative Code 
for LAFPP Board Elections 
Administrative Services and Human Resources staff met all project milestones and completed the 
project on schedule and within budget. 
 
On February 27, 2026, the City Council’s Personnel and Hiring Committee approved the proposed 
amendments to the Los Angeles Administrative Code. The amendments were subsequently 
referred to the Budget and Finance Committee, which has not yet scheduled the item for 
consideration. Staff followed up with the Budget and Finance Committee and is currently awaiting 
a scheduled hearing date. Upon approval by the Budget and Finance Committee, the item will be 
forwarded to the City Council for final approval and adoption. Following adoption, staff will return to 
the Board with a report to appropriately update the Board’s Operating Policies and Procedures, 
Section 6.0 – Elected Employee and Elected Retired Board Member Elections to ensure 
consistency. 
 
Operational Initiatives Project No. 5 – Artificial Intelligence (AI)-Powered Reference Tool 
Disability Pensions staff anticipates that the June 30, 2026 milestones will be met, completing the 
project on schedule.  
 
The AI reference tool, named “Marcie” by Systems, was deployed to the Disability Pensions section 
at large on May 20, 2026, following intensive user acceptance testing. With the AI model and primary 
data sources in place, staff is continuing to test the tool by applying additional data sources.  
 
BUDGET 
 
Funding for all projects is included in the 2025-26 Adopted Budget and all projects remain within 
budget. 
 
POLICY 
 
There are no policy changes proposed in this report. 
 
CONTRACTOR DISCLOSURE INFORMATION 
 
There is no contractor disclosure information required with this report.  

 
This report was prepared by:  
 
 
Brandon Chung, Management Assistant 
Administrative Services and Human Resources Section 
 
JS:MTS:WKP:EJH:BTC:ADMN260033 
 
Attachments: I.   2025-26 Annual Plan Dashboard – Fourth Quarter Report 
   II.  2025-26 Annual Plan – Revised June 4, 2026 



ATTACHMENT I 

   
 

2025-26 ANNUAL PLAN DASHBOARD 
FOURTH QUARTER (FINAL STATUS) REPORT 

QUARTER ENDING JUNE 30, 2026 
 
 

 
Strategic Goal Projects 

 
 

Strategic Goals Project Title 
Overall 
Project 

Duration 

2025-26 
Milestone 

Dates 

Overall 
Project 

Schedule 

Overall 
Project 
Budget 

Goal 1 
Enhance Member Experience by 

Implementing Ongoing Improvements 
Based on Member Feedback 

1. Member Feedback 
2024-25 
2025-26 
2026-27 

   

Goal 2 
Enhance Outreach by Promoting 
Inclusivity and Engagement with 
Emerging Investment Managers 

2. Emerging Manager Outreach 2024-25 
2025-26    

Goal 3 
Enhance Employee Development by 
Increasing Opportunities for Training 

and Leadership Development 
3. Mentorship Program 2025-26    

Operational Initiatives Projects 

Guiding Principles Project Title 
Overall 
Project 

Duration 

2025-26 
Milestone 

Dates 

Overall 
Project 

Schedule 

Overall 
Project 
Budget 

Enhance Customer Care and 
Stakeholder Relations 1. Popular Annual Report 2025-26    

Pursue Operational Efficiencies 2. Elimination of the Attained 
Age Database 2025-26    

Pursue Operational Efficiencies 3. Web-Based Contractor 
Disclosure Form 2025-26    

Pursue Operational Efficiencies 
4. Review and Update of the Los 

Angeles Administrative Code 
for LAFPP Board Elections 

2025-26    

Pursue Operational Efficiencies 5. Artificial Intelligence-Powered 
Reference Tool 2025-26    

 
 

Legend:  On schedule or on budget  

  
At risk of falling behind schedule or going 
over budget 

  Behind schedule/over budget 
  Project completed 
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Strategic Goal Project No. 1: Member Feedback 
Strategic Goal No. 1: Enhance Member Experience by Implementing Ongoing 

Improvements Based on Member Feedback 
Project Lead(s): Gregory Mack, Assistant General Manager, Pensions Division 

Anthony Torres, Chief Benefits Analyst, Pensions Division 
 

On Track to Meet 2025-26 
Milestones? 

Will the project schedule be 
met? 

Will the project be on budget? 

   
 
Project Objective: Enact process improvements that will enhance the member experience, based upon 
feedback from member and beneficiary surveys conducted in 2024-25. 

 
2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 

BY DECEMBER 31, 2025 
Complete the review and analysis of the 
responses received from the surveys conducted in          
2024-25. 
 

COMPLETED  
Staff completed the review and analysis of 3,606 
member survey responses received in 2024-25. A 
summary of the survey findings was presented to 
the Board on December 18, 2025. 

BY MARCH 31, 2026 
Conduct and complete member focus group(s) to 
discuss, identify, and solicit member feedback on 
potential process improvements suggested by 
survey responses for implementation.  

COMPLETED  
On March 11, 2026, Pensions Division staff 
facilitated a focus group. Eight participants 
attended, consisting of six retirees, one active 
member, and one surviving spouse.  

BY JUNE 30, 2026 
a) Implement identified process improvements 

that can be completed quickly and within 
existing resources; and, 

b) Determine the process improvements for 
implementation in 2026-27. 

 

COMPLETED 
a) Based on member feedback, staff adjusted the 

MyLAFPP member portal to provide greater 
clarity on members’ ability to upload 
documents. Additionally, a survivor checklist 
was developed to assist survivors in knowing 
what steps to take after the death of a member.  

b) For 2026-27, staff plans to implement 
additional improvements, such as posting 
recordings of the Benefits Information 
Webinars, improving website navigation, and 
develop a retiree-focused webinar or seminar. 

 
2025-26 Adopted Metrics Results of 2025-26 Metrics 

a) Conduct at least one focus group; and,  
b) Identify at least one process improvement. 
 

a) The focus group was conducted on March 11, 
2026; and, 

b) More than one process improvement was 
identified and addressed. Additional 
improvements will be researched and 
implemented in 2026-27. 

 
Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
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Strategic Goal Project No. 1: Member Feedback 
Strategic Goal No. 1: Enhance Member Experience by Implementing Ongoing 

Improvements Based on Member Feedback 
Project Lead(s): Gregory Mack, Assistant General Manager, Pensions Division 

Anthony Torres, Chief Benefits Analyst, Pensions Division 
 
Next Steps:  
On March 19, 2026, the Board approved the successor project for inclusion in the 2026-27 Preliminary 
Annual Plan as Strategic Goal No. 1 – Member Feedback, with the objective of implementing process 
improvements identified through member surveys and focus groups. Based on that feedback, Operational 
Initiatives Project No. 2 – Artificial Intelligence (AI) Virtual Assistant was also recommended and approved 
on the same date. This project aims to implement an AI virtual assistant on the LAFPP website to enhance 
members’ and beneficiaries’ ability to search for and retrieve benefits-related information. Additional 
member-focused enhancements planned for FY 2026-27 include posting recordings of the Benefits 
Information Webinars, improving website navigation to help members more easily find information on 
topics such as dependent children and divorce, and developing a retiree-focused webinar or seminar. 
Throughout FY 2026-27, staff will continue researching other process improvements identified through the 
surveys and focus groups to assess their feasibility. 
 
Budget:  
This project was completed with existing resources and no additional funding was required. 
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Strategic Goal Project No. 2: Emerging Manager Outreach 
Strategic Goal No. 2: Enhance Outreach by Promoting Inclusivity and Engagement with 

Emerging Investment Managers 
Project Lead(s): Bryan Fujita, Chief Investment Officer, Investments Division 

Annie Chao, Investment Officer III, Investments Division 
Susan Liem, Investment Officer III, Investments Division 
Miki Shaler, Investment Officer II, Investments Division 

 
On Track to Meet 2025-26 

Milestones? 
Will the project schedule be 

met? 
Will the project be on budget? 

   
 
Project Objective: Broaden engagement with emerging investment managers to increase the pool of 
candidates for LAFPP’s investment portfolio, ensuring evaluation of a wide selection of managers capable 
of delivering superior risk-adjusted returns. 

 
2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 

BY SEPTEMBER 30, 2025 
a) Research additional emerging manager 

organizations for consideration to be affiliated 
with or become members of; 

b) Review Board Investment Policies Section 1.5 
– Board Member and Staff Referral Restrictions 
for Potential New Investments for possible 
clarifications and process enhancements; and, 

c) Begin planning process for an emerging 
manager educational event, including meeting 
and collaborating with potential partners 
organizations such as like-minded public 
pension plans, investment consultants, and 
emerging manager organizations. 

COMPLETED 
a) Staff identified emerging manager 

organizations for potential affiliation or future 
membership. 

b) Staff completed the review of Board 
Investment Policies Section 1.5 ahead of 
schedule and adjusted the corresponding 
project milestones accordingly. 

c) Staff began planning an outreach and 
educational event for emerging managers in 
partnership with LACERS.  

BY DECEMBER 31, 2025 
a) Draft and present updates to the Board of 

Board Investment Policies Section 1.5; 
Host/co-host emerging manager education 
event: 

b) Coordinate with potential partner organizations 
and LAFPP staff on broad marketing and 
promotion of the event, and, 

c) Arrange event details and logistics with LAFPP 
staff. 

 

COMPLETED  
a) At the December 18, 2025 Board meeting, 

Investments staff presented revisions to Board 
Investment Policies Section 1.5, which were 
approved by the Board.  

b) Staff, in conjunction with LACERS, co-hosted 
the Emerging Manager Networking Forum on 
November 13, 2025. 

c) Staff promoted the event through various 
emerging manager organizations, news 
outlets, and consulting firms. A total of 48 
managers from 33 firms attended the event. 
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Strategic Goal Project No. 2: Emerging Manager Outreach 
Strategic Goal No. 2: Enhance Outreach by Promoting Inclusivity and Engagement with 

Emerging Investment Managers 
Project Lead(s): Bryan Fujita, Chief Investment Officer, Investments Division 

Annie Chao, Investment Officer III, Investments Division 
Susan Liem, Investment Officer III, Investments Division 
Miki Shaler, Investment Officer II, Investments Division 

 
2025-26 Adopted Milestone(s) (cont.) Status of 2025-26 Milestones (cont.) 

BY MARCH 31, 2026 
a) Collect feedback and suggestions from 

emerging managers on the updated Emerging 
Manager Program webpage on the LAFPP 
website; 

b) Develop a new tracking mechanism for 
emerging managers referred to consultants; 
and, 

c) Consider membership options for LAFPP to join 
additional emerging manager organizations. 

 

COMPLETED 
a) Staff sent an anonymous survey to 148 

emerging managers to improve LAFPP’s 
Emerging Manager Program webpage. Staff 
reviewed the survey results and began 
incorporating applicable improvements to the 
webpage. 

b) As a result of the Board’s approval of the 
updates to its Investment Policies in Quarter 2, 
prospective private market fund managers and 
emerging managers referred by Board 
members and staff to consultants will now be 
reported via the General Manager’s Monthly 
Report titled “Private Investment Funds 
Referred by Board Members and Staff”. 

c) Finally, staff considered membership in the 
Private Equity Women Investor Network 
(PEWIN) and joined the Allocator Collective. 

BY JUNE 30, 2025 
a) Review and update the Emerging Manager 

Program webpage based on the feedback 
received; 

b) Begin incorporating the new tracking 
mechanism for emerging managers referred to 
consultants per Board Investment Policies 
Section 1.5 for the Board’s consideration during 
the 2026 annual Investment Policies review; 
and, 

c) Budget for and join additional emerging 
manager organizations. 

COMPLETED 
a) Staff reviewed the surveys from emerging 

managers received in Quarter 3. 12 emerging 
managers provided feedback on how the 
website might offer additional clarity on 
qualifications, eligibility, and criteria for 
searches, as well as tips on how to best engage 
Investments staff and consultants. Staff is 
working with Communications and Education 
(C&E) staff to update the Emerging Manager 
Program webpage to address this feedback. 

b) The General Manager’s Monthly Report has 
been updated to include the “Private 
Investment Funds Referred by Board Members 
and Staff” section to serve as a tracking 
mechanism.  

c) Funding was allocated for staff to join an 
additional emerging manager organization. 
Annie Chao, Susan Liem, and Miki Shaler were 
nominated and approved as PEWIN members, 
while Claire Magallanes was nominated and 
approved as a PEWIN Ascend member.   
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Strategic Goal Project No. 2: Emerging Manager Outreach 
Strategic Goal No. 2: Enhance Outreach by Promoting Inclusivity and Engagement with 

Emerging Investment Managers 
Project Lead(s): Bryan Fujita, Chief Investment Officer, Investments Division 

Annie Chao, Investment Officer III, Investments Division 
Susan Liem, Investment Officer III, Investments Division 
Miki Shaler, Investment Officer II, Investments Division 

 
2025-26 Adopted Metrics Results of 2025-26 Metrics 

a) Number of meetings with emerging managers 
taken by Investments staff; 

b) Number of emerging managers that participate 
in the emerging manager educational event 
hosted by Investments staff; 

c) Number of emerging manager events attended 
by Investments staff; and, 

d) Number of emerging managers that complete 
the new manager intake form on the LAFPP 
website. 

a) As of April 30, 2026, 48 meetings with 
emerging managers were taken by Investment 
Staff; 

b) Additionally, 48 different emerging managers 
participated in the Emerging Manager Network 
Forum; 

c) As of April 30, 2026, Investment Staff attended 
11 emerging manager events; and, 

d) 52 emerging managers have completed the 
new manager intake form on the LAFPP 
website. 

 
Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
 
Next Steps:  
In Year 3 (FY 2026-27) of the Board's Strategic Plan, Investments Division will formalize sustainable 
processes and ensure long-term continuity of the goal to Enhance Outreach by Promoting Inclusivity and 
Engagement with Emerging Investment Managers. The Year 3 objectives will strengthen internal tracking 
tools, integrate a Monday.com-based database and dashboard for emerging manager engagement, and 
streamline communication materials. This final phase aims to “close the loop” by transitioning the program 
from a project-based effort into an ongoing operational function that consistently broadens the manager 
pipeline and supports inclusive access to investment opportunities. 
 
Budget:  
This project was completed on budget and no additional funding was required. 
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Strategic Goal Project No. 3: Mentorship Program 
Strategic Goal No. 3: Enhance Employee Development by Increasing Opportunities for 

Training and Leadership Development 
Project Lead(s): Wilson Poon, Chief Management Analyst, Administrative 

Operations Division 
 

On Track to Meet 2025-26 
Milestones? 

Will the project schedule be 
met? 

Will the project be on budget? 

   
 
Project Objective: Increase training and leadership opportunities that allow employees to be successful 
at their jobs and careers, create an environment where employees feel the organization is invested in their 
career development, improve succession planning, and increase retention of institutional knowledge. 
 

2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 
BY SEPTEMBER 30, 2025 
a) Develop mentorship program guidelines and 

expectations for both mentors and mentees; 
and, 

b) Solicit feedback from senior managers on the 
proposed guidelines. 
 

COMPLETED 
a)  Staff developed guidelines, which established 

the purpose and framework for the program.  
These guidelines also establish expectations 
for mentees, discuss how mentors and 
mentees will be paired, and provide suggested 
mentoring topics. 

b) The proposed guidelines were shared with 
senior managers for their review and input and 
all feedback was incorporated into the final 
document. 

 
BY DECEMBER 31, 2025 
a) Host a mandatory open house event for 

interested participants to learn about the 
program and discuss expectations and 
commitment level; and, 

b) Distribute survey instrument to all potential 
participants. 

 

COMPLETED 
a) In October 2025, LAFPP hosted an in-person 

mentoring open house event with 46 
attendees.  The event educated employees on 
the benefits of mentoring, provided an 
overview of the program and its structure, and 
discussed expected commitment and 
participation levels for mentees.   

b) Following the open house event, the 
mentorship application was sent to all staff and 
eight applications were received.  One 
applicant subsequently rescinded their 
application reducing the total number of 
mentees to seven. 
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Strategic Goal Project No. 3: Mentorship Program 
Strategic Goal No. 3: Enhance Employee Development by Increasing Opportunities for 

Training and Leadership Development 
Project Lead(s): Wilson Poon, Chief Management Analyst, Administrative 

Operations Division 
 

2025-26 Adopted Milestone(s) (cont.) Status of 2025-26 Milestones (cont.) 
BY MARCH 31, 2026 
a) Conduct training for mentors; and, 
b) Pair mentors and mentees. 
 

COMPLETED 
a) In January 2026, LAFPP staff conducted 

training for the seven mentors.  This training 
discussed the role of a mentor and provided 
practical strategies for effective mentoring. 

b) The Executive Management Team reviewed all 
the mentoring applications and paired each 
mentee with a mentor that could assist the 
mentee with reaching their employee 
development goals.  Except for one mentorship 
pair which elected to start meeting in April 
2026, the remaining six mentorship pairs 
began meeting in late January 2026.  Each 
mentorship pair collaboratively developed their 
own individual Mentoring Action Plan, which 
established the frequency of meetings, 
duration of the mentorship cycle, mentee goals 
and expectations, and suggested topics for the 
program.  

 
BY JUNE 30, 2026 
a) Conduct three-month follow-up with mentors 

and mentees; and, 
b) Develop a survey to measure the effectiveness 

of the mentorship program, to be distributed in 
2026-27. 

 

COMPLETED 
a) LAFPP conducted monthly follow-up meetings 

with the mentors to assess their progress.  In 
May 2026, LAFPP also conducted a follow-up 
meeting with the mentees to discuss their 
experiences and answer any questions.  

b) LAFPP developed a survey to be administered 
at the conclusion of each mentorship cycle 
which will evaluate skills or knowledge 
acquired by the mentees and will allow 
program participants to provide feedback for 
improving the program. 

 
 

2025-26 Adopted Metrics Results of 2025-26 Metrics 
Surveys will be distributed after three months to 
evaluate the effectiveness of the mentorship 
program and to assess any new job skills or 
knowledge that was acquired through the program. 
 

Surveys will be distributed at the conclusion of 
each mentorship cycle to assess the success of 
the program and identify program improvements.  
LAFPP will report back on the results of the 
surveys in a future Annual Plan Status Report. 
 

 
Overall Project Status:  
The 2025-26 milestones were completed by June 30, 2026.  
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Strategic Goal Project No. 3: Mentorship Program 
Strategic Goal No. 3: Enhance Employee Development by Increasing Opportunities for 

Training and Leadership Development 
Project Lead(s): Wilson Poon, Chief Management Analyst, Administrative 

Operations Division 
 
Next Steps: 
As the duration of each mentoring relationship differs based on the needs of the mentee and availability of 
both parties, LAFPP staff will continue to provide support to the mentors and mentees until the conclusion 
of their mentorship cycles.  At the conclusion of each mentorship cycle, participants will complete a survey 
to assess the success of the program and identify improvements to the program.  Assuming these results 
are positive, LAFPP will continue the program in 2026-27 and implement any necessary improvements.  
LAFPP will also report back on the results of the surveys in a future Annual Plan Status Report. 
 
Budget:  
This project was completed with existing resources and no additional funding was required. 
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Op. Initiatives Project No. 1: Popular Annual Report 
Guiding Principle No. 3: Enhance Customer Care and Stakeholder Relations  
Project Lead(s): Nashamah Freeman, Management Analyst, Communications and 

Education Section 
 

 
Project Objective: To deliver the Annual Report to stakeholders in a streamlined, accessible, and easy-
to-understand format. 

 
2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 

BY SEPTEMBER 30, 2025 
Review the current development timeline of the 
Comprehensive Annual Report. 
 

COMPLETED  
Based on the Board’s suggestion, staff renamed 
this project from the Popular Annual Report to the 
Condensed Annual Report. As such, staff 
developed the timeline for the Condensed Annual 
Report using the Comprehensive Annual Report 
timeline, based upon receipt of actuarial 
valuations, financial reports/statistics from the 
Investments Division, and all section updates.  

BY DECEMBER 31, 2025 
a) Develop the design and theme of the Popular 

Annual Report; and, 
b) Work with various project participants to 

ensure that required documents and financial 
data are received on time (e.g., Annual 
Actuarial Valuation, Department-wide 
contributions, etc.). 

COMPLETED  
a) Staff developed the design of the Condensed 

Annual Report based upon the Comprehensive 
Annual Report theme received from 
Geographics. Preliminary design results were 
forwarded to Executive Management for review 
and approval.  

b) Staff received all necessary reports and 
documents required to complete the 
comprehensive report, including the Actuarial 
Valuation reports for Retirement and Other 
Postemployment Benefits, Graphics Design 
Concepts from Geographics, and LAFPP Staff 
Section Updates. 

BY MARCH 31, 2026 
a) Post the Popular Annual Report to LAFPP’s 

website; and, 
b) Evaluate Popular Annual Report development 

process and adjust where necessary. 

COMPLETED 
a) The Condensed Annual Report was posted to 

the LAFPP website on April 2, 2026; and,  
b) Staff created a timeline detailing steps of the 

development process to serve as a resource 
when creating future versions of the report.  

BY JUNE 30, 2026 
a) Survey stakeholders; and, 
b) Enhance design based on survey feedback. 
 

COMPLETED 
a) Staff drafted and sent survey questions to all 

stakeholders; and, 
b) Once the survey is complete, staff will create a 

finalized timeline for future reports and review 
feedback provided in the survey results. 

  

On Track to Meet 2025-26 
Milestones? 

Will the project schedule be 
met? 

Will the project be on budget? 
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Op. Initiatives Project No. 1: Popular Annual Report 
Guiding Principle No. 3: Enhance Customer Care and Stakeholder Relations  
Project Lead(s): Nashamah Freeman, Management Analyst, Communications and 

Education Section 
 

2025-26 Adopted Metrics Results of 2025-26 Metrics 
a) Post the Popular Annual Report; and,  
b) Assess the results of stakeholder survey and 

feedback. 

a) The Condensed Annual Report was posted; 
and, 

b) The stakeholder survey was sent out. The 
feedback is undergoing review. 

 
Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
 
Next Steps:  
Staff will implement any improvements from the surveys and create a finalized timeline. This resource will 
serve as a checklist for completing future versions of the Condensed Annual Report. Staff intends for this 
report to be ready alongside the full Annual Report in future cycles. 
 
Budget:  
This project was completed on budget and no additional funding was required. 
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Op. Initiatives Project No. 2: Elimination of the Attained Age Database 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Jennifer Chan, Senior Benefits Analyst II, Medical and Dental 

Benefits Section 
 

On Track to Meet 2025-26 
Milestones? 

Will the project schedule be 
met? 

Will the project be on budget? 

   
 
Project Objective: To retire the Attained Age Database by integrating its functionality and correspondence 
into the Pension Administration System (PARIS). 

 
2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 

BY SEPTEMBER 30, 2025 
a) Identify functionality and correspondence 

requirements; and, 
b) Send functionality and correspondence 

requirement specifications to the PARIS vendor 
(Neumo, formerly known as Avenu).  

COMPLETED 
a) Staff met with Neumo to discuss replacing the 

current Attained Age Database with new 
functionality in PARIS.  

b) Staff identified, prepared, and sent functionality 
and correspondence requirements to Neumo. 

BY DECEMBER 31, 2025 
Neumo to deliver the change request and quote 
for project.  
 

COMPLETED 
Staff received a quote from Neumo with an 
estimate of total work hours required to implement 
the specified changes into PARIS. Neumo 
confirmed their ability to adjust the desired 
functionality and correspondence requirements 
using pre-existing contract hours, eliminating the 
need for a change order. 

BY MARCH 31, 2026 
Deliver the conversion file from the Attained Age 
Database to Neumo. 
 

COMPLETED 
Staff used information from the current Attained 
Age Database to prepare a conversion file 
containing the Medicare status of pensioners. Staff 
added additional information for Neumo to link the 
data from the conversion file to the member 
records in PARIS. The file was sent to Neumo to 
be uploaded into PARIS. 

BY JUNE 30, 2026 
Neumo to deliver functionality and correspondence 
upgrades to the PARIS testing environment. 
 

COMPLETED 
Neumo is expected to deploy the requested 
functionality changes in mid-June to complete the 
project. Once the functionality is delivered to the 
testing environment of PARIS and fully tested, the 
Attained Age Database will be retired.  

 
2025-26 Adopted Metrics Results of 2025-26 Metrics 

Cost savings due to no longer needing to maintain 
the Attained Age Database. Improvement in 
process efficiency via elimination of redundant 
data entry.  

Implementation of new functionality in PARIS will 
result in faster processing times in generating 
Attained Age letters and Medicare status tracking.   
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Op. Initiatives Project No. 2: Elimination of the Attained Age Database 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Jennifer Chan, Senior Benefits Analyst II, Medical and Dental 

Benefits Section 
 

Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
 
Next Steps:  
LAFPP staff will test the delivered functionality and report any defects back to Neumo. If there are no 
defects, LAFPP staff will instruct Neumo to move the functionality to the Pension Administration System 
Live Production environment. 
 
Budget:  
This project was completed on budget and no additional funding was required. 
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Op. Initiatives Project No. 3: Web-Based Contractor Disclosure Form 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Jennifer Van, Internal Auditor IV, Internal Audit Section 

Christian Torres, Internal Auditor II, Internal Audit Section 
 

On Track to Meet 2025-26 
Milestones? 

Will the project schedule be 
met? 

Will the project be on budget? 

   
 

Project Objective: To optimize the Contractor Disclosure Reporting Form that currently relies on substantial 
manual interventions from contractors, Internal Audit staff, and department staff to report, collect, and compile 
needed information. 
 

2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 
BY SEPTEMBER 30, 2025 
a) Track staff time to receive, process, and 

analyze required filings using current method of 
compliance reporting to establish a benchmark;  

b) Track time for contractors to submit forms using 
the current method of submitting forms to 
establish a benchmark;  

c) Prepare a draft template and method of 
analysis of the quarterly form in place for testing 
for the Contractor Disclosure Q3 (ending 
September 30, 2025) reporting period with 
willing beta testers or internal staff; 

d) Prepare a draft template and method of 
analysis for the annual gift form in place for 
testing for the Contractor Disclosure Q4 
(ending December 31, 2025) reporting period; 
and,  

e) Work with Communications and Education 
Section staff to create a sub-page on the 
LAFPP website centralizing the Contractor 
Disclosure Policy. 

COMPLETED 
a) Staff tracked the time required to receive and 

process contractor disclosure forms. 
b) Staff also tracked the time taken by LAFPP 

contractors to submit the forms.  
c) Staff developed a preliminary Contractor 

Disclosure Webform (CDW) to allow 
contractors to submit their disclosure forms 
online. The CDW underwent internal testing by 
Internal Audit and select LAFPP staff and 
launched as a pilot program for contractors' 
voluntary use in October 2025. 

d) Staff also developed a preliminary Annual Gift 
Disclosure Webform (AGDW) that was also 
tested by staff.  

e) Staff collaborated with Communications and 
Education staff to create a dedicated 
Contractor Disclosure Policy subpage to 
provide easy access to related materials. 

 

BY DECEMBER 31, 2025 
a) Develop messaging for the new form type and 

provide education to LAFPP staff and 
contractors; 

b) Deploy final quarterly and annual gift forms for 
the Contractor Disclosure Q4 (ending        
December 31, 2025) reporting period; 

c) Track time (in business days) for contractors 
and staff completion for the quarter to begin 
analysis of performance using new tool; and, 

d) Update the Contractor Disclosure Policy sub-
page with revised resources and access to new 
forms. 

COMPLETED 
a) Staff conducted an education campaign on the 

upcoming format transition for current 
contractors and LAFPP section managers.  

b) On December 31, 2025, both the AGDW and 
CDW were made available to contractors and 
the sub-page was updated with related 
materials.  

c) Staff continued to track the time required to 
receive and process CDW and AGDW forms. 

d) The AGDW was upgraded to include direct 
links to resources.  
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Op. Initiatives Project No. 3: Web-Based Contractor Disclosure Form 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Jennifer Van, Internal Auditor IV, Internal Audit Section 

Christian Torres, Internal Auditor II, Internal Audit Section 
 

2025-26 Adopted Milestone(s) Cont. Status of 2025-26 Milestones Cont. 
BY MARCH 31, 2026 
Refine metrics showing average time for 
contractors to complete and submit forms, as well 
as IAS staff time to analyze and report compliance 
data. 

 

COMPLETED 
IAS received a combined 342 responses from the 
newly launched AGDW and CDW. Staff tracked 
completion times and staff hours needed for 
analysis and compliance tracking using these data 
points to refine internal performance metrics for the 
project. Staff also deployed a post-submission 
survey, completing the Fourth Quarter milestone 
early and allowing users to provide feedback and 
suggestions after using the new submission 
format.   

BY JUNE 30, 2026 
a) Adjust and/or develop a quarterly reporting 

form to allow contractors that are required to 
report each fiscal year in the same manner as 
other filers; and, 

b) Develop a survey to distribute to contractors to 
get their feedback on the new form and 
suggestions for improvement. 

 

COMPLETED 
a) Staff evaluated and tested use of the existing 

CDW for contractors reporting on a fiscal year 
basis and determined the webform would 
adequately serve that purpose. 

b) Staff reviewed feedback gathered from the 
surveys released in Quarter 3, using it to 
decide on types of enhancements to deploy to 
the CDW and AGDW. Staff implemented and 
tested these enhancements in June 2026. 

 
2025-26 Adopted Metrics Results of 2025-26 Metrics 

a) Number of business days for contractors to 
complete forms before and after JotForm 
implementation; 

b) Number of business days for IAS staff to collect, 
analyze, and summarize compliance before 
and after JotForm implementation; and, 

c) Contractor survey results rate overall 
satisfaction with form reporting. 

 

a) After implementation of the CDW and AGDW, 
contractors took on average 11 business days, 
compared to 12 business days, to complete 
required forms.  

b) Staff time to collect, analyze, and summarize 
compliance reports decreased from 
approximately 7 business days to 1.5 business 
days. 

c) IAS received a total of 252 surveys since 
inception of the CDW and AGDW with an 
overall satisfaction rating of 4.78 out of 5 
possible. 

 
Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
 
Next Steps:  
The CDW and AGDW will continue being the primary format for contractor forms submitted for the 
Contractor Disclosure Program. IAS will also continue exploring ways to optimize the form and the program 
in order to reduce contractor time, Internal Audit staff time, and department staff time used to report, collect, 
and compile information. 
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Op. Initiatives Project No. 3: Web-Based Contractor Disclosure Form 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Jennifer Van, Internal Auditor IV, Internal Audit Section 

Christian Torres, Internal Auditor II, Internal Audit Section 
 
Budget:  
This project was completed with existing resources and no additional funding was required.  
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Op. Initiatives Project No. 4: Review and Update of the Los Angeles Administrative Code for 
    LAFPP Board Elections 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): JC De La Cruz, Management Analyst, Administrative Services and 

Human Resources Section 
Brandon Chung, Management Assistant, Administrative Services 
and Human Resources Section 

 
On Track to Meet 2025-26 

Milestones? 
Will the project schedule be 

met? 
Will the project be on budget? 

   
 
Project Objective: To update the Los Angeles Administrative Code (LAAC) Division 23, Chapter 5, 
Articles 5 and 5.5, as well as the Board Operating Policies and Procedures Section 6.0, which govern the 
administration of the elections for the Board of Fire and Police Pension Commissioners’ (Board) four 
elected commissioner seats. 
 

2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 
BY SEPTEMBER 30, 2025 
a) Meet with Pensions Division staff, Office of the 

City Clerk – Election Division staff, Personnel 
Department staff, and Office of the City Attorney 
staff to solicit input on potential enhancements 
to the LAAC; and, 

b) Document all recommendations, assess 
feasibility, and present the proposed revisions 
to Executive Management. 

COMPLETED  
a) Staff conducted outreach and met with internal 

and external stakeholders during July and 
August 2025 to gather feedback and identify 
potential process improvements. 

b) Staff reviewed the feedback, assessed 
operational feasibility, and presented 
recommendations to executive management in 
September 2025. 

BY DECEMBER 31, 2025 
a) Present a draft of the LAAC revisions for 

consideration by the Board; and, 
b) Integrate any revisions requested by the Board.  
 

COMPLETED 
a) On December 18, 2025, staff presented the 

proposed LAAC updates to the Board.  
b) The Board approved the recommendations 

without modification. 
BY MARCH 31, 2026 
a) Present a final draft of LAAC revisions for 

consideration by the Board; and, 
b) Transmit the Board-approved LAAC revisions 

to the City Council for adoption. 
 

COMPLETED  
a) As the Board approved the recommendations 

without modification, a subsequent report was 
not necessary. 

b) On February 13, 2026, staff transmitted the 
proposed LAAC updates to the City Council 
(C.F. 26-0194). The item was referred to the 
Personnel and Hiring (PAH) Committee and the 
Budget and Finance (B&F) Committee. On 
February 27, 2026, the PAH Committee 
approved the item and as of the date of this 
report, the B&F Committee has yet to schedule 
the item for consideration. 

  

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=26-0194


Attachment II 

17 
 

Op. Initiatives Project No. 4: Review and Update of the Los Angeles Administrative Code for 
    LAFPP Board Elections 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): JC De La Cruz, Management Analyst, Administrative Services and 

Human Resources Section 
Brandon Chung, Management Assistant, Administrative Services 
and Human Resources Section 

 
2025-26 Adopted Metrics Results of 2025-26 Metrics 

a) Host at least one consultation with each project 
participant; and, 

b) Number of operational improvements approved 
by the Board. 

a) Staff held at least one meeting with each of the 
five identified project participants, including 
Pensions Division sections, the Office of the 
City Attorney, the Office of the City Clerk, and 
the Personnel Department.  

b) 15 operational improvements were approved 
by the Board. 

 
Overall Project Status:  
The 2025-26 Milestones have been completed ahead of schedule. 
 
Next Steps:  
Staff has continued coordinating with the Office of the City Clerk to ensure progression of the item through 
the legislative process. Staff was advised that the item is expected to be scheduled following the conclusion 
of the Mayor’s 2026-27 Budget Hearings. Upon approval by the B&F Committee, the item will proceed to 
the full City Council for consideration. In parallel, staff is updating the Board’s policies for elections for 
timely implementation upon final Council approval. 
 
Budget:  
This project was completed with existing resources and no additional funding was required. 
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Op. Initiatives Project No. 5: Artificial Intelligence-Powered Reference Tool 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Timothy Morita, Senior Benefits Analyst I, Disability Pensions 

Section 
Kyle Susswain, Senior Benefits Analyst II, Disability Pensions 
Section 
Stevie De Jong, Senior Benefits Analyst I, Disability Pensions 
Section 

 
On Track to Meet 2025-26 

Milestones? 
Will the project schedule be 

met? 
Will the project be on budget? 

   
 
Project Objective: To accelerate training and ensure knowledge transfer of Disability Pension-specific 
references (e.g., City Charter, Los Angeles Administrative Code, Summary Plan Descriptions, etc.) and 
guides through Artificial Intelligence (AI)-powered learning tools.  

 
2025-26 Adopted Milestone(s) Status of 2025-26 Milestones 

BY SEPTEMBER 30, 2025 
a) Assess LAFPP’s current technology platform 

and systems to determine what solution is 
viable within our existing setup and capabilities; 
and, 

b) Obtain approval from the Information 
Technology Agency (ITA) and ensure 
compliance with the AI Safety Checklist, as 
required per Council File 23-1020 regarding 
safe facilitation of AI usage. 

COMPLETED  
a) Disability Pensions staff, in collaboration with 

Systems staff, discussed project goals and 
evaluated various platforms and services best 
suited to support the development of an AI-
powered reference tool.  

b) Compliance with the AI Safety Checklist was 
approved by the Information Technology 
Agency (ITA) in December 2025.  

BY DECEMBER 31, 2025 
Research and select solution for the proof-of-
concept and use case.  
 

COMPLETED 
Staff initially selected the Microsoft Copilot Agent 
(MCA) platform for use. After copious testing from 
Disability Pensions and Systems staff, the project 
was upgraded to the Microsoft Foundry platform for 
its superior intelligence, control, customization, 
and integration into the existing cloud 
infrastructure. 

BY MARCH 31, 2026 
Conduct data source research, evaluation, and 
validation. 
 

COMPLETED 
Disability Pensions staff analyzed current workflow 
processes and needs, and curated various non-
confidential reference material and data sources 
deemed practical and beneficial to evaluating the 
AI tool and training staff on the use of the AI 
platform.  

BY JUNE 30, 2026 
a) Implementation and testing of AI tool; and, 
b) Staff training of AI tool for its intended use. 
 

COMPLETED 
a) The AI tool nicknamed “Marcie” has been 

implemented.  
b) Staff continued to utilize various indexing 

methods to train the AI to recall data sources 
and information in response to the dynamic 
range of possible staff inquiries. 
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Op. Initiatives Project No. 5: Artificial Intelligence-Powered Reference Tool 
Guiding Principle No. 4: Pursue Operational Efficiencies 
Project Lead(s): Timothy Morita, Senior Benefits Analyst I, Disability Pensions 

            Section 
Kyle Susswain, Senior Benefits Analyst II, Disability Pensions 
Section 
Stevie De Jong, Senior Benefits Analyst I, Disability Pensions 
Section 
 

2025-26 Adopted Metrics Results of 2025-26 Metrics 
Recollection accuracy, with potential for additional 
metrics based on adopted AI model. 
 

Data source recollection/retrieval and subsequent 
AI agent responses have been noticeably 
improved with the upgrade from Microsoft Copilot 
to Microsoft Foundry and have been generally 
accurate. Accuracy is expected to further improve 
with increased testing and staff query exposure, as 
well as any as-needed modifications to data source 
indexing.  

 
Overall Project Status:  
The 2025-26 milestones are expected to be completed by June 30, 2026. 
 
Next Steps:  
Disability Pensions staff, with Systems staff assistance, will continue to test and train with the AI agent, 
adding further data sources over time as needed. Additionally, Disability Pensions staff will be reviewing 
internal processes and procedures and evaluating operational needs in preparation for Phase 2 of AI 
integration. 
 
Budget:  
This project was completed on budget and no additional funding was required. 
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