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1 Please confirm whether the proposal must be submitted via email or through 
RAMP? 

The proposal must be submitted via email to internalaudit@lafpp.com.   

2 Section 3.4.1(a) Experience with similar contracts – This requirement asks that 
bidders provide 5 references from clients each with plan net assets in excess of $5 
billion, for whom the primary Engagement Partner or Audit Manager provided 
auditing and/or accounting services. 
1. Taking into consideration the size of this engagement, proposed teams will most 
likely have more than two people on them.  Can the references come from clients 
for whom anyone on the proposed engagement team provided accounting 
services?  
2. Is the requirement five different people or is it 5 different entities?  

1. Yes, the references can come from clients for whom anyone on the proposed 
engagement team has provided accounting services. 
2. The requirement is requesting references from five different entities. 

3 Is the current auditor precluded from bidding? 

No. The current auditor is not precluded from bidding. 

4 Under the Minimum Qualifications section 1.4.2, would a  proposed Engagement 
Partner who does not have a California CPA license but is allowed to practice in 
California under CPA Mobility Law meet the Engagement Partner minimum 
qualification “must be licensed to practice in the State of California”? 

LAFPP acknowledges the State of California’s CPA Mobility Law and considers 
engagement partners licensed outside of California who are allowed to practice in 
California under this law as meeting minimum qualifications, as long as all other 
qualifications and experience requirements are met. 

5 Is the scope of work and deliverables of this RFP consistent with the last audit 
services contract? 

Yes. 

6 Do you have any preference for the auditors to perform audit work on site or in 
person. If the preference is to be in person, is there a certain percentage of time for 
our fieldwork you would like us to be on site? 

LAFPP staff work on a hybrid schedule and are able to accommodate for a fully 
remote audit and/or arrange for in-person work to be performed.  
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7 Please provide a complete list of all required forms and documents that must be 

submitted with the proposal. 

Forms and documents required to be submitted with your proposal: 
1. Appendix 6.3  -  CEC Form 50 
2. Appendix 6.4 - CEC Form 55 
 
The RFP also references forms and documents that will be required if your firm is 
awarded the contract. Please review those carefully to ensure your firm's ability to 
fulfill those requirements should you be awarded the contract.  

8 Please clarify whether the Non-Collusion Affidavit must be submitted with the 
proposal. If required, please provide the form, as it does not appear to be available 
for download on RAMP. 

The Non-Collusion Affidavit is a statement that must be included in the cover letter. 
See RFP Section 3.2.5. The cover letter shall have the following statement: “This 
proposal is genuine, and not a sham or collusive, nor made in the interest or on 
behalf of any person not named therein; the Proposer has not directly or indirectly 
induced or solicited any other Proposer to put in a sham bid, or any other person, 
firm or corporation to refrain from submitting a proposal, and the Proposer has not 
in any manner sought by collusion to secure for themselves an advantage over any 
other Proposer.”  

9 What are the key accounting and financial reporting systems used for each 
organization? 

(1) Financial Management system (FMS)- FMS is the citywide financial system 
maintained by the City Controller's Office.  Revenues such as purchase of 
service credits, miscellaneous receipts, and operating expenses are processed 
using the FMS system.  

(2) Microsoft Dynamics (Dynamics) - Dynamics is used to maintain the complete 
accounting records for financial reporting purposes. Periodically, journal 
entries are prepared to record the monthly financial activities of LAFPP to the 
Dynamics system. This includes the net changes of activities from the FMS, 
the investment activities, and the year-end accrual entries that adjust the net 
position of the system in accordance with the GASB.    
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10 Have there been any significant turnover, or any turnover at the executive 
management level? If there has, please advise reason for this. 

The current Chief Investment Officer (CIO) began with the department in July 2023 
due to the resignation of the prior CIO. The current Departmental Audit Manager 
(DAM) started with the Department in December 2023 due to the planned 
retirement of the prior DAM. 

11 Are there any anticipated changes in key third party service providers in the next 
year (investment custodian, actuary, etc.)? 

There are no anticipated changes in key third party service providers in the next year.  

12 What were the audit fees for fiscal year 2024 including those for the financial 
statement audit, GASB 68 and GASB 75? 

LAFPP’s total audit fee for fiscal year June 30, 2024 was $89,870 for services specified 
in RFP Section 1.5.  

13 Has this audit gone out to bid as part of the normal vendor renewal process? 

Periodic RFP for City services is required by the City Contracting Policy. This is a 
routine RFP in compliance with City Policy.   

14 What are some things you would like to see improved in the financial audit process 
compared to previous years? 

The current process is generally effective. 

15 What level of support is the internal audit department expected to provide to the 
annual financial statement audit process? 

The Departmental Audit Manager is responsible for overseeing the contractor and 
helps facilitate external auditor requests for information between the various 
divisions, executive management, and other service providers. 

16 What is the expected timing for completion of audit work and issuance of the 
requested audit reports? 

See RFP Section 3.4.3(i) for a general expectation of key deadlines and deliverables. 
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17 Is Business Inclusion Program (BIP) outreach/participation required for this RFP? 

BIP outreach is not required for this RFP. 

18 Our process also includes a requirement to sign an annual engagement letter on 
commercially reasonable terms. Is LAFPP amendable to signing that? Should we 
include a sample engagement letter in our response? 

LAFPP is not amenable to any terms that may infringe or conflict with provisions 
outlined in Appendix 6.1 and 6.2  of the RFP. Please include a sample engagement 
letter in the response.  

19 During the audit periods related to the RFP, has there been any new IT, financial, 
and/or accounting systems been implemented or expect to be implemented ? If so, 
please provide detail of them. 

The City of Los Angeles implemented Workday payroll in June 2024. No significant 
information or accounting systems  changes are contemplated over the contract 
period. 

20 What system is used to track employer/member contributions and distributions? 

Employer contributions are tracked in FMS/Dynamics. Member contributions are 
tracked via the City's payroll system and LAFPP's Pension Administration System.  

21 If possible, can you please provide a latest copy of any required auditor 
communications (i.e. SAS 114 reports) and any management letter comments. 

Please visit https://lafpp.lacity.gov/about/inside-lafpp/financial-reports for a copy of 
the latest and prior financial statement audit reports. Prior board 
reports/presentations can be accessed here: https://lafpp.lacity.gov/board-of-
commissioners/meetings  

22 Any changes in your investment strategy/allocation or new types of investments 
compared to the prior year? Any anticipated changes in investment 
strategy/allocation in the next year? 

LAFPP has recently added a 2% allocation to private infrastructure with 
implementation occurring over the next couple of years.  In addition, we are 
continuing to add to private credit and private real estate to get to our target 
allocations. 
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23 Has Measure FF impacted LAFPP in fiscal year 2025 or are there significant impacts 
anticipated to the membership of LAFPP? 

LAFPP will not know the full impact of Measure FF by June 30, 2025. As of  November 
21, 2024, there were approximately 416 active sworn employees who have the 
opportunity to transfer into LAFPP.  

24 What service organizations do you use and do you obtain SOC reports for them 
(i.e., SSAE 18)? 

LAFPP contracts with the following service organizations:  
System Actuary - Segal 
Custodian Bank - Northern Trust 
Pension Administration System - Avenu Insights 
 
SOC reports were obtained for each organization. 

25 Were there any audit adjustments, posted or waived, for the most recent audit? 

No. 

26 Were there any uncorrected misstatements in prior years’ audits? 

No. 

27 Are the basic financial statements and GASB 68 and 75 Schedules prepared by 
LAFPP staff? 

LAFPP drafts the basic financial statements and footnotes. LAFPP's actuary prepares 
the GASB 68/75 valuation reports. The external auditor audits the GASB 68/75 
reports which are submitted to the employers: the City, Los Angeles World Airports, 
and Port of Los Angeles. 

28 How many entities are the NPL and NOL allocated to each year? 

LAFPP is a single employer public employee retirement system to provide retirement 
benefits to the safety members employed by the City of Los Angeles. There are three 
member categories in LAFPP: (1) the Harbor Port Police (an enterprise fund) (2) the 
Airport Department (an enterprise fund) and (3) the other members associated with 
the City's Fire and Police Departments. The Total Pension Liability and Total OPEB 
Liability for each member category are obtained from internal valuation results and 
are calculated separately for each of the members associated with the Fire and 
Police Departments, the Harbor Port Police, and the Airport Department. 
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29 What has historically been the materiality level communicated to the system by 
the City’s auditors as part of the group audit? 

Financial information presented in the City’s financial statements and notes for Los 
Angeles Fire and Police Pension System have been taken directly from the 
independently audited financial statements provided to City management. The City 
has not communicated to LAFPP on the materiality level. 

30 It appears the prior audit firm expressed an opinion on pension and OPEB 
separately (e.g. two opinion units instead of one). Is that the expectation of LAFPP? 

GASB 74 requires OPEB plans to report information about their fiduciary net position 
and changes in fiduciary net position separately from Pension plans in financial 
statements.  

31 Has the system recently had any internal control findings (material weaknesses or 
significant deficiencies)? Were there any management letters issued in prior years’ 
audits? If so, could you please provide an example? 

The auditor's Report on Internal Control is included in the audited financial 
statements posted on LAFPP's website (pgs. 69-70). There was no Management 
Letter of Recommendations issued by the auditor for FY 2024.  There were no 
material weaknesses or significant deficiencies in internal controls reported for FY 
2024. 

32 Does LAFPP maintain participant census data, along with payroll related 
information? Does LAFPP staff maintain access to payroll records needed for 
testing or does the external auditor need to coordinate with City staff? 

LAFPP maintains the census data. LAFPP has system access to the active payroll 
information maintained by the City. 

33 Have there been any significant changes in the composition of members/census in 
the past year or anticipated in the next 3 years? 

Measure FF was approved by voters in the last general election on November 6, 
2024. As of  November 21, 2024, there were approximately 416 active sworn 
employees who have the opportunity to transfer into LAFPP.  
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34 Could we receive copies of the most recently issued audit reports of the schedules 
related to GASB 68 and GASB 75, as described in the scope of the RFP? When are 
the GASB 68 and GASB 75 valuations available for completion of the GASB 68/75 
audits? 

The most recent GASB 68 and 75 audit reports are posted an Appendix at the end of 
this document. GASB 68 and 75 valuations are usually available to auditors around 
June.  

35 How many auditors have historically worked on the engagement during interim 
and year-end fieldwork and for how many days? Could you please provide the 
previous year’s audit hours for each audit? 

Historically, up to four auditors have worked on our engagements. As this is a fixed 
fee contract, the number of days and audit hours has been at the discretion of the 
audit firm. 

36 Please describe the scope of census testing historically performed, including the 
number of samples tested. How are employees selected?  

The scope of census testing has been at the discretion of the auditor. The 
department provides the same set of census data provided to the department's 
actuary to select their sample from. 

37 Within the RFQ it is noted there is an expectation that the audit team will test the 
existence of all investments. Can you please clarify the extent of the investments 
that are expected to be tested for existence? Are there normal audit procedures 
the system would expect the auditors to take regarding existence? Can you also 
clarify that you expect 100% coverage of testing of your investments in this regard. 

The nature and extent of testing will be at the discretion of the auditor.  

38 Are audited financial statements available for all investments valued at NAV? 

Audited Financial statements for some of Private Equities and Real Estates 
investments are available to LAFPP.  
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39 Are investments held by the system commingled or held separately for pension and 
OPEB? 

Investments held by the systems are commingled and managed by the Group trust 
that was established by the Board of Fire and Police Pension Commissioners of the 
City of Los Angeles (Trustee). The Trustee maintains an accounting system whereby 
the beneficial interest of each participating trusts in the Group (Pension, OPEB-401H, 
OPEB-115Trust) is identifiable.  

40 What is the system’s process for valuing the investments reported at NAV at June 
30?  

LAFPP contracts with a custodian bank to maintain separate accounts for cash, 
securities and other property of the plan. The custodian bank is also contracted to 
value the account assets. The bank may rely upon market values or reasonable 
appraisals, or any certified appraisal or other form of valuation submitted to it by an 
investment manager. The bank verifies in good faith and in accordance with 
prevailing practices of the industry. 

41 What are LAFPP’s accounting procedures related to investments reported at net 
asset value and level 3. 

Debt securities, namely collateralized debt obligations and corporate bonds, 
classified in Level 3 are valued using unobservable inputs which can be extrapolated 
data, proprietary models or indicative quotes. Other equity securities classified in 
Level 3 are valued using uncorroborated indicative quotes.  

42 Does management use third party specialists to assist with determining fair value 
for harder to value segments of their portfolio?  If so, who and how frequently is 
the valuation performed?  

Real estate separate account investments are valued based on an independent 
appraisal or other methods using various techniques including models. Real estate 
separate accounts are scheduled for independent appraisal on a rolling 3-year 
period. 
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43 What are LAFPP’s accounting policies related to adjusting fair values of alternative 
investments for updated information received after the 6/30 custodian reports are 
made available? 

Due to the time constraint to provide financial data to Actuary in early October, we 
set a cutoff date for the custodian bank to close the books by the third week of 
August.  In 2023, 90% of reports were received by the cut off. Reports received after 
cut off are recorded in the new fiscal year.   

44 For investments held by the plan, how soon after year end are audited financial 
statements available for your hard to value investments? 

Audited financial statements for some complex valuation investments may be 
received as late as mid to late October. Due to the time constraint to provide 
financial data to the actuary in early October, we set a cutoff date for the custodian 
bank to close the books at around end of August to early September.  
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Ŵ3aY�

%"�\#���.X,����
6̂W44Y�+

W6ZY�
1.]c)�

3W44Y�7
W74Y�

FIBED�
h==i==j�

killj�
mnopqrst�uvtwx�ce��$��&

�,���"#���,��$����/�#�
,"���e��c%��y#��aW44Y

�#�����2,���345�6463�#�
$�2,���345�6466W�ce��0

"�z�&��������&#�e�
� �y��,� �$����$���"/���

��e��$��&�,���"#���#��,
/�$�0 #��/�/{�"�&���

"�{,������y�  �{��/#$��#
���e��&,""����&���"�{,���

��"#������"��#&e�
���"�#�$� �e#���/0 ���"�&

���"�{,������y�  �{��/#$
��#��"#�����X,# �����e��#

&�,#"�#  ��$���"/���$�&�
��"�{,�����"#������"��#&e

����"W�!�"��e���
0,"0���5��� ���/0 ���

"�&���"�{,�������e#��#"��
�����$�$�����,�$�{�����

�����"�&,""����0 #��/�/
{�"��#�$��e��"�{�����&�#

"����#"����& ,$�$W�
%"�z�&�� $��/0 ���"�&��

�"�{,�������e#��#"�������
$�$�����,�$��e����"\�&�

�&�������"��,�,"��0 #��/
�/{�"��#�$��e��"�{����

�&�#"���5�#��y�  �
#��0"�z� &��$�&���"�{,���

����"�/��,�,"��0 #��/�/
{�"�5�#"��������& ,$�$W�

g#��$�����e����#��,/
0�����5��e��% #��!�$,&�#

"��|���%��������
y#��0"�z�&��$����{��#\#

� #{ �����/#̀��#  �0"�z�&
��$��,�,"��{�������0#�/

�������"�&,""����0 #��/�
/{�"�W�ce�"���"�5��e�� 

���}��"/�
�b0�&�� $�"#������"��,"�

����0�������0 #����\���
/�����y#��#00 ��$����#

  �0�"��$�����0"�z�&��$�{
�������0#�/��������$���

"/�����e��c%��#��
���{��e�2,���345�6463�#

�$�2,���345�6466W�



��������	
�����
�������
�������

� ���������������� ���!�"
��#�$�%� �&��%�������%

 #��'�(�)�*+��&�,#"�# 
�-# ,#�������"�./0 ���

"�1�0�"�����#�����2,���
345�6467�

�68�
�9:;<=>?@�AB@C�;C?;:@:D

:@E�
FGHIJKJLJKM�NO�KPG�QGK�R

GHIJNH�SJTUJVJKM�KN�WPTH
XGI�JH�KPG�YJIWNZHK�[TKG

\�]̂����  �_����0"�����
���̂��̀%�������!%%�#�

����2,���345�64635�
&# &, #�� $�,������̂��$��

&�,���"#������ab44c5�#�
�_�  �#��_̂#����!%%d��̀

%��_�, $�e��������_�"��&
# &, #��$�,�����#�$��&�

,���"#����̂#�����
8f0�"&�� �#��f0����� �_

�"�g*b44ch��"�8f0�"&��
�#��f0�����̂��̂�"�g+b44

ch��̂#���̂��&,""����"#��
i�

�
jk�9C<ACB;C�� lmnookp�q

>AAC?@�9:;<=>?@�rB@C�
� lsnookp�

jk�t?<ACB;C�� lunookp�
!�"��#�$�%� �&��

v35ww*57+w5w7+�
v3**57wa5aa4�

vg65xw856835a8xh�
y#"e�"�%�"��%� �&��

6654+45*6+�
g854x+5++4h�

g8w57++584xh�
��"0�"��

65a4753*4�
g85+8+5w7+h�

gx56+x56+wh�
z=@B{�|=A�@}C�q:@E�

~��o�j��s����m�
~�m��mj������

~l��mj���us�jo�p�



��������	
�����
�������
�������

� ���������������� ���!�"
��#�$�%� �&��%�������%

 #��'�(�)�*+��&�,#"�# 
�-# ,#�������"�./0 ���

"�1�0�"�����#�����2,���
345�6467�

�66�
�89:;<=>;�?@�9:ABC;D�

EB�F;G�H;BDE?B�IEAJE>E
GK�

L;M?NGEBC�OAG;�@?N�PQ
M>?K;N�=B<;N�RS8�TU�

V=B;�WXY�ZXZ[�
V=B;�WXY�ZXZW�

\;AD=N;Q;BG�OAG;�@?
N�PQM>?K;N�=B<;N�RS

8�TU�
V=B;�WXY�ZXZW�

V=B;�WXY�ZXZZ�
]?GA>�H;BDE?B�IEAJE>EG

K�
�

�
�̂)�"_�&��&����

7̀a65bc45736��
7̀a*577*56+b� �

�̂d���"����
b5ece5+6e5*6c��

b5e7c5*3c5++b��
�̂�f#�������g���������"/

��
4��

4� �
�̂h����"��&���g��i����

�j0�&��$�#�$�#&�,# ��j
0�"���&��

6a+53e35b64��
k6b75+33563el�

�̂�f#��������#��,/0��
����

k6*653445a44l�
4� �

�̂m�������0#�/����5���&
 ,$����"��,�$�����/�/g

�"�&���"�g,������
kb53a657*a5b**l�

kb56775e3*5bc3l�
�̂n�f�"�

4��
4� �

F;G�9:ABC;�EB�]?GA>�H
;BDE?B�IEAJE>EGK�

oUpWYTZqYqrq��
os[TYqrTYsWZ��

t��# �%���������#g� ����
'�g���������

6a5c4e56c35cc7��
6a5b*45eee56*6��

]?GA>�H;BDE?B�IEAJE>EG
K�u�;B<EBC��

oZTYUXXYprpYqXp��
oZqYpXsYZpWYpp[��

H>AB�vE<=9EANK�F;G�H?
DEGE?B�

�
�

�̂����"�g,������'��/0 �
��"�

7̀+b5+6756ca��
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�û[̂[̀vẁwba��
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\=B;�]̂_�̀̂]̀�

b;DH=A;W;BE�UDE;�@?
A�VWS>?K;A�=B<;A�XY

8�Z[�
\=B;�]̂_�̀̂]̀�

\=B;�]̂_�̀̂`̀�
c�d���������e���%����

�����#f� ����
�g*7h5ijk57*4��

�gl65*ji5k3+54k*m�
c�%�������.n0�����

3ki53ij5h+*��
jj5ji457h7 ��

c�./0 ���"�����"�f,���
���

l7h75*3i5jiim�
lk6+5k**5jj*m�

c�e�o�e���p���""�$�q�
� �o�rs,�� �o��

li345hj75j+6m�
65j++57+45*66 ��

c�e�o�e���p���""�$�!
 �o��p,������t#������

�%"�0�"�����
4��

4��
c�1�&������������%"��"�

p���""�$�q�� �o�rs,�� �
o��

l6*5kj45k+3m�
hh+5j4j57i* ��

VB<CBT�F;E�G;BHC?B�I
CDJC>CEK�

�u]ZZ_avw_wŵ��
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À>B�d�À>BF� N�a�b�À
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ÎBA�_̀a�b̀bb�

e�,�"f�&��&����
g-:76-57hi8��

g-h788i79:i��
e�j���"��������k��l��# �

'%()���#m� ����
8.57n8n7:5-��

8:979.i799n��
e�(o2����$�2�"��������

&0""���p2�"��$�&k#����
����2"�2�"�����#�$�$����"

��&���m��q����
�12 ���"r��&���"�m0����

��#�$�2"�2�"����#����k#
"�����&���"�m0������

6��
6��

e��0""���p2�"��$�m���
����&k#�����

6��
6��

e�(o2����$�2�"��������
&0""���p2�"��$�$����"��&

��m��q�����o2�&��$�#�
$�#&�0# �

�o2�"���&������k��l��# 
�'%()���#m� ����

87:.87i9.��
si78-879h.t�

e�(o2����$�2�"��������
&0""���p2�"��$�&k#����

����#��012�������"���k�
"���20���

s97.hn765.t�
s9h7i597h5:t�

e�u�1m�"�&���"�m0����
��

6��
6��

e�%"�v�&��$��#"�������
��2 #����f���1�����

sin.7h8h7::.t�
s86h7i::7:65t�

e�(o2����$�2�"��������
&0""���p2�"��$�$����"��&

���m��q����2"�v�&��$�#
�$�#&�0# ��#"������

���2 #����f���1�����
s5796n7.5:t�

h5788h759n��
e��$1�����"#��f���o2��

���
87.5679hn��

878:67-6.��
e�'�k�"�

6��
6��

e�3�&������������m����
����������#"�$���""�$��

0�� �q�����"���0"&���#�
�'%()��o2�����

i.-76.97i.8��
-57h8.7h6-��

e�3�&������������m����
����������#"�$���""�$���

� �q�����"���0"&���#��'
%()��o2�����

s85.7n667:h8t�
sin57n-n789.t�

e�w���#1�"��x#��������$
���""�$�#1�0�����"�1�&

k#��������2"�2�"�����#�
$�$����"��&���

m��q�����12 ���"y��&�
��"�m0������#�$�2"�2�"�

���#����k#"�����&���"�m0
������

6�
6�

;<=>�=?@ABCA�
z]ba]{ba_{\�

z]̀ac_ca|̀b�
�



��������	
�����
�������
�������

� ���������������� ���!�"
��#�$�%� �&��%�������'

%()�% #��*�+�,�-.�/#
 0#�������"�(12 ���"�3�

2�"�����#�����40���567�8
689�

�8-�
�:;<=�<>?@AB@�CDEAFG

AH@IJ� K��L���M����M�N����
O@?EPFGAQ�RSF@�TEP�<U

?VEW@P�HAI@P�XYZ�[\�
]HA@�̂_̀�a_ab�

]HA@�̂_̀�a_â�
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�����]Ŝ̂���#"��0��$�M�

"����"�+�,�-.����$����"�
����"�1��M��.S._���#"��

0��$���"�+�,�]̂�P�&#0
����M���01P�"����

2#�����ZN��M�6���#"���
���O2�&��$�"�1#�������

�"X�&�� �X��\�"�&��X����M
�# �M�P��������0�$�"��M�

�% #����� �����M#���M���
01P�"����2#�����"�&��X

����2�������P�������S�
� �����"�+�,�-.�20"2�

���7��M��R3'%�1�1P�
"��NM��M#X�����������O

���$�R3'%�#"���"�#��$�
#��#&��X��S�



��������	
�����
�������
�������

� ���������������� ���!�"
��#�$�%� �&��%�������'

%()�% #��*�+�,�-.�/#
 0#�������"�(12 ���"�3�

2�"�����#�����40���567�8
689�

�59�
�:;<=>?@=�AB�CDAEADFGA

HIF=�:<ID=�AB�F<=�J=F�
KCLM�NGIOG@GFP� Q���R������RR�S�TR�U��V
�

W=EADFGHX�YIF=�BAD� LZE@AP=D�[H>=D�� \]:�̂_� Ì�AB�a?H=�bc�
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